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[Tporpamma pa3zpaboTaHa B COOTBETCTBHU C IpHKa3oM MuHHCTepCTBa 0Opa3oBaHUS U
Hayku Poccuiickoit @eneparun ot 1 wmrons 2013 r. N 499 "OO6 yrBepxaenun Ilopsinka
OpraHu3allil M OCYILECTBJIEHUS 00pa30BaTEIbHOM JEATEIBHOCTH IO JONOJHUTEIbHBIM
npodeccuOHaIbHBIM MporpaMmmam’.

[ToBbiieHne KBalM(UKAUU ~ CIOyHIaTeNed, OCYLIECTBISIEMOE B COOTBETCTBUU C
IPOTPaMMOii, TMPOBOAUTCS C MCIOJB30BAHUEM MOAYJIBHOTO TPHUHIIMIIA MOCTPOSHHUS y4eOHOTro
IUIaHa ¢ IPUMEHEHUEM Pa3InYHbIX 00pa30BaTEIbHBIX TEXHOJIOTHI, B TOM YHCJIE AUCTAaHIIMOHHBIX
00pa30BaTEeNbHBIX TEXHOJIOTHI U 3JIEKTPOHHOTO 00YYEHHS B COOTBETCTBUU C 3aKOHOAATEIHCTBOM
00 00pa3oBaHUM.

JlononHuTenbHas  OpoQeccHOoHanbHAas  NporpaMMa  IOBBINICHHS  KBaIM(HKaLuy,
pa3paboraHa 00pa3oBaTENbHOW OpraHM3alueil B COOTBETCTBUM C 3aKOHOJATEIbCTBOM
Poccuiickoit @enepannu, BKIIOYAET BCE MOAYIH, YKa3aHHbIE B y4eOHOM IUTaHE.

CopneprkaHue OLEHOYHBIX M METOAMYECKMX MaTepHalIOB OIpenenseTcss 00pa3oBaTeIbHON
OpraHu3aleil caMOCTOATENbHO C YYETOM IOJOXEHHH 3aKoHOAaTenbcTBa 00 0Opa3oBaHUH
Poccuiickoit deneparumu.

CtpykTypa  JONOJHHUTENbHON  MPO(GECCHOHATBHOW  MPOrpaMMBl  COOTBETCTBYET
TpeboBanusaM [lopsaka opraHu3alMM M OCYIIECTBIECHUS 00pa30BaTEIbHON IESATEIBHOCTH IO
JIOTIOJTHUTEIBHBIM MPO(EeCCHOHATBHBIM MPOrpaMMaM, YTBEPKIESHHOTO NMpHKa3oM MuHOOpHAyKH
Poccunm ot 1 nrons 2013 r. N 499.

O0beM JIOMOJTHUTENBHOM TNPO(ECCHOHANBHOM MpOorpaMMbl BHE 3aBHCHUMOCTH  OT
IPUMEHSIEMbIX 00pa30BaTeIbHBIX TEXHOIOTUH, JOIKEH ObITh HE MEHee 16 akaleMHUUeCKUX YacoB.
Cpoku ee 0OCBOEHUS ONPEEIIIOTCS 00pa3oBaTeIbHON OpraHu3aell cCaMoCTOSTENbHO.

®opMbl  00yueHHUs ciymartelned (o4yHas, OYHO-3a04YHas, 3a04YHAasl) OIMPEICISIOTCS
00pa30BaTeNbHON OpraHu3aIllue CaMOCTOATENIBHO.

K ocBoeHMIO JOTIOIHUTENBHBIX TPOPECCHOHATBHBIX IPOrPaMM JOMYCKAIOTCA:

- 1113, UIMEIOLIHe cpeHee TpodecCuOHaIbHOE U (WIN) BBICIIEE 00pa30BaHUE;

- TU11a, TIOJTyYaroIIie cpeiHee mpodecCuoHaIbHOE U (M) BBICIIee 0Opa30BaHUE.

Jns  ompeneneHust CTPYKTYPbl JOMOJHUTEIBHONH MNpOo(ecCHOHANIBHOW MpPOrpaMMbl U
TPYAOEMKOCTH €€ OCBOECHHS MOXKET IPUMEHSThCS CHUCTEMa 3aueTHbIX equHML. KonmdecTBo
3aYETHBIX EAWHUI] IO JOMOJHUTEIBHONH NPO(EecCHOHANBHOM MMporpaMMme YyCTaHaBIWBACTCS
OpraHu3aIuen.

OOpa3zoBarenbHasl JEATENBHOCTh CIyHIaTeled TNpeaycMaTpUBAaeT CIEAYIOIINE BHJIBI
Y4EOHBIX 3aHATUM M y4eOHbIX paloT: JEKIUM, NPAKTUYECKHE U CEMUHApCKHUE 3aHATHS,
nabopaTopHble pabOThl, KPYTJIbIE CTOJIBI, MACTEP-KIACcChl, MACTEPCKUE, ACTOBBIC UTPHI, POJIEBbIC
UTPBl, TPEHUHIW, CEMUHApbl IO OOMEHY OIIBITOM, BBIE3/IHbIE 3aHATUSA, KOHCYJbTALUH,
BBITIOJIHEHUE AaTTECTAL[MOHHOW, IUIUIOMHOHM, MPOEKTHOW pabOThl M Jpyrue BHUAbI Y4EOHBIX
3aHATUH U y4EOHBIX pabOT, ONpEACIICHHBIC YUeOHBIM TUTAHOM.

1. e nporpaMmbi:
B pesysbTaTe NpoXoXkaACHHUs 00y4CHHs CIyLIaTe/b 03HAKOMUTCSI ¢ COBPEMEHHBIMU KOHUENIMUAMHU U
HNPaKTUYECKUMH METOOMKAMHU YIIPaBJICHHUS IIporpaMMaMM IIPOEKTOB IIPH OpraHu3alud U
peanu3anuy MPOeKTHON AEATEIbHOCTH B KOMITAHUSX, BEAYIIUX MHOXKECTBO IPOEKTOB.

Cose HEHCTBYEMbIC KOMIICTCHITUMN

Ne Komnerennus Hamnpasnenue
HOJrOTOBKH

eroc BO Nno
HATMPABINEHWIO
MnoaroToBKM
09.03.02
«MHOOPMAILIMMOHHBI




E CUCTEMBI u
TEXHOJIOT N »
(YPOBEHb
BAKAJIABPUATA),
3aperucTpupoBaHO B
Munrocre  Poccunm 30
mapta 2015 r. N 36623

Kon xomnerennuu

CIIOCOOHOCTBIO TMPOBOAMWTH TMPEANPOCKTHOE 0O0CIeI0BaHUE
00BEKTa MPOEKTUPOBAHUS, CUCTEMHBIH aHAIM3 MPEIMETHOM
00/1acTH, UX B3aNMOCBS3€el

CIOCOOHOCTBIO MPOBOAUTH TEXHUUECKOE IPOSKTHPOBAHUE
CIIOCOOHOCTHIO POBOJUTH paboyee MPOSKTUPOBAHNE

CTIIOCOOHOCTBIO TPOBOAMTH BHIOOP HMCXOMHBIX JaHHBIX JJIS
IIPOEKTUPOBAHHUS

CIIOCOOHOCTBIO ~ OLIEHMBATh  HAAEKHOCTH W KadyecTBO
(GYHKIIMOHMPOBAaHUS 00BEKTA MPOSKTUPOBAHUS

CIOCOOHOCTh K TPOEKTUPOBAHUIO 0a30BBIX M MPUKIIAJHBIX
MH(POPMALIMOHHBIX TEXHOJIOTHH

CIIOCOOHOCTBIO IPOBOUTE COOP, aHATN3 HAYYHO-TEXHUYECKON
uHpOpMALUY, OTEYECTBEHHOTO M 3apyOEKHOTrO OINbITa II0
TEMaTHUKE UCCIICTOBAHMSI

CIIOCOOHOCTBIO ~ HMCHOJB30BaTh MAaTEMAaTHYECKHE METO/BI
00paboTKH, aHaJIM3a u CUHTE3a pE3yJIbTaTOB
npodecCHOHaIbHBIX HCCIICTOBaHNI

CIIOCOOHOCTBIO MO/ICPKUBATh paboToCIocoOHOCTh
I/IH(bOpMaI_[I/IOHHBIX CUCTEM U TCXHOJ'IOI‘I/Iﬁ B 3aJaHHBIX
(YHKIIMOHATBHBIX ~ XapaKTePUCTHKAaX HM  COOTBETCTBHH
KpUTEPHSIM KaduecTBa

I1K-1

[1K-2

I1K-3

I1K-4

I1K-6

[IK-11

I1K-22

[1K-25

I1K-30

COBeplﬂeHCTByeMbIe KOMIICTCHII MU B COOTBECTCTBHUH C

TPYAOBBIMH  (PUKIUSIMH

npogeccuoHaibHOro  crangpapra «MeHemxep 1m0  HHGOPMALMOHHBIM  TEXHOJOTHSIMY,
sKIE€HHOT0 MpuKa3oM MuHTpyaa u conuaabHoii 3ammThl PO ot 13 okTsadps 2014 r. N 716H

TBC

Ne

Kommerenmus Hanpasnenue moaroToBku

MMPOPECCHUOHAJIBHBIN
CTAHIAPT «Menem:xep no
HH(POPMALHOHHBIM
TeXHOJIOTHAAM», YTBEPKIEHHOI0
npukazoM MuHTpyaa n

connaJbHoM 3amuThl PM® ot 13
okTs10ps 2014 r. N 7161




Tpynossle hyHKINN (KOKT)

1 | YopaBnenue cepsucamu  WUT(Ympasnenune UT- B/02.7;
IPOCKTaMH)

2 | Yupasnenue nnpopmanroHHoi cpenoi (YmpasieHue C/01.8;
ctpareruei UWT: VYmpaBneHue mnporpamMmmamMu H C/02.8;
noptdensiMu NT-nipoekToB; Ynpasnenue C/04.8;
U3MEHEHUSAMHU MH(POPMALMOHHOM cpebl HHPOpMAaLIUY; C/07.8
VYnpasnenune puckamu UT)

CoBepuieHCTBYyeMble KOMIIETEHIIMM B COOTBeTCTBMHM C TPYAOBBIMH (PUKIUSIMHU
npodeccuoHaIbLHOro cTanaapra «PykoBoaureab NPoeKTOB B 00,1aCTH HH(POPMAITHOHHBIX
TexHoJiorui" (3aperucrpupoBano B Muniocre Poccun 09.12.2014 N 35117)

VYnpasienue npoekramu B oomactu T Ha ocHOBe A/01.6 - A/30.6
IMOJIYYCHHBIX ITJIAHOB IIPOCKTOB B YCIIOBUAX, KOT'la
TIPOEKT HE BBIXOJUT 3a MPEJICIIbI YTBEPIKACHHBIX
apameTpoB

IlnanupyeMblii pe3yJabTaT 00y4eHHs :

ITocae okonuanus o0yuenusi Ciaymaresb OyaeT 3HATh!

Yro Takoe nporpamma

Korna Heo0xoauMo BBOAUTH yIIpaBlIeHHE IPOrpaMMaMu
CooTHeceHune MpoeKTOB, MPOrpamMm U nopTdeneit

Ponb MeHemKkepa nmporpamMmm

CornacoBaHue CTpaTeruu NporpamMmbl

PykoBoacTBO Iiporpammoin

YpasieHne )KU3HEHHBIM UKIIOM ITPOTPAMMBI

®da3bl IpOrpamMmsl

NGO~ WNE

ITocae okonuanus o0yuenuss Ciaymaresb OyeT yMeThb:

o ®opmupoBaTh OHU3HEC-KEIC U Y CTaB MpOrpaMMBl

e OmnpenensaTh HEOOXOAMMOCTh HHUIMALMH TPOTPaMMBbI IIPOEKTOB

o @opMHPOBATH AOPOKHYIO KapTy IPOrPAMMBI

e OmnpenensaTh U COINIACOBBIBATh NCTOYHUKM (PUHAHCUPOBAHUS MPOTPAMMBI
e YIpaBisATh BBITOAAMU IIPOrPAMMBI

e YIpaBiATh pUCKaMU IIPOTPaMMBI

o IlepenaBaTh pe3ysabTaThl IPOrPAMMBI B OKCIUTYaTaLUIO

Y4eOHblii I1aH:
Kareropus cnymaresneii: Kypc npeaHa3Ha4eH IJIsl:

PykoBoauTenn koMnaHuim

PykoBonurenu noapasneneHuii (Cryx0) KOMIIBIOTEPHOTO 00eCTICUeHUs

PykoBoauTenu mpoekTHBIX 0(PHCOB, MPOTPaMM U ITPOCKTOB

Kypc npencrasisier uatepec uisi pyKOBOAUTENEH CPETHErO YIPABICHUECKOTO 3BEHA
KPYIHBIX KOMITAHHUH, BBICIIIETO YIIPABICHUYECKOTO 3BEHA CPEHUX M KPYITHBIX KOMIIAHUH,
OPUEHTHPOBAHHBIX HA MPOEKTHBIE (POPMBI IEATEIHHOCTH.

v W W W



» Kypc noneszeH pyKOBOAUTENSAM U BEAYIIUM CIIEUAINCTaM, KOTOPbIE BOBJICUEHBI B
JEATENBHOCTD 110 CTPYKTYPHBIM U3MEHEHUSM B CBOEH KOMIIAaHUH

TpeboBaHus K IpeIBapUTEIbHON MOATOTOBKE:!

VYcnemnHoe okoHUaHME Kypca «YHNpaBJieHHe NpoeKTaMu Ha ocHoBe cranaapra ANSI PMI®
PMBOK® Guide v.6 & Agile Practice Guide» mam «IT-Project Management: ynpasJjienue
NpoeKTaMH B  00JacTH HWHGPOPMANMOHHBIX  TEXHOJOTHI» WM «YmpaBJieHHe
OPraHM3alMOHHBIMHU U3MEHEHHUSIMHU: THOKAS AJaNTALMA K H3MEHSIOMMMCS YCJI0BUAM» WIH
OIIBIT YIIPABJICHUS MpOrpaMMaMi UJIN YHAaCTHA B KAYCCTBC UCITOJTHUTCIIA

Cpoxk o0yuenus: 16 akajeMUIECKUX 9acoB, 8 CaMOCTOSTEILHO

®opma oOyueHHUs: O4YHAs, OYHO-3a04yHas, 3aouHas. [lo >xemanurio ciymarens ¢opma
00ydeHUsT MOKET ObITh U3MEHEHA /WM JIOTIOJIHEHA.

PexxuMm 3aHsATHIN: THEBHOU, BEYEPHU, TPYIIIBI BBIXOIHOTO JAHS.

Ne O6ma | Beer | B tom uncne | CPC | ®op
/o s 0 Tlexn | Tipa R Ma .
N TPpyAO | ayn. N ITA
HaumenoBanue Mmonyiei 15071 KT
eMKOC | 4
0 MpOorpaMme . 3aHA
THI
(axag.
4acoB)
Mopnyas 1. [lonsTie nporpaMm MpoeKTOB 3 2 2 0 1 | VYemn
bI
1 ompo
C
Monyab 2. KiroueBbie 2I€MEHTHI (IOMEHBI) 12 8 5 3 4 | Ve
2 | ympaBieHust mporpaMMoi bLH
orpo
C
Moayabs 3. OOGecneyuBarIIMe MPOIECCHI 7 5 2 3 3 IMpak
YIIPaBJICHUS TIPOTPAMMOI raec
3 Kast
pabor
a
Moays 4. BeiBobl 2 1 0,5 0,5 1 | Hpak
THYECC
4 Kas
pador
a
Hror: 24 16 9,5 6,5 8
Hrorosas arrecrarus TECTUPOBAHUE

Jns Bcex BHUIOB AayIUTOPHBIX 3aHATHM AaKaJIeMUYECKHl 4Yac YCTaHABJIMBAETCS
MPOJIOJKUTENBHOCTBIO 45 MUHYT.
KonnuecTBO ayaquTOpHBIX 3aHATHH TPH OYHO-3209HOM (Popme oOydenus cocrapiser 20-
25% oT 001Iero KoJN4YeCTBa YacoB.
®opwma IIpomexxyrounoii arrectaiiuu — cM. B JIHA «IlonoxeHnue o MpoBeJEHUN TPOMEXYTOUHOMN
aTTECTAITMH CITyIIaTeliel M OCYIIECTBIICHUN TEKYIIIETO KOHTPOJIS KX yCIIEBaeMOCTI» 11.3.3.

2. Kanennapublii ydeOHblii rpadpuk

L TIA — npoMexyTOuHas aTTeCTAlHs.



Kanennapusiii yaeOHbIi Tpaduk GOpMHUPYETCS MPU OCYIIESCTBICHUHA 00YUYEHUSI B TCUCHHE
BCEro KayleHaapHoro roxaa. [lo mepe Habopa rpymnm ciymaTeneld Mo MporpaMMe COCTaBIISETCS
KaJICHJapHBINA TpaduK, yIUTHIBAIOIINNA 00bEMBI JICKIIUI, TPAKTHKH, CAMOTIOJATOTOBKH, BBIE3/IHl HA

OOBEKTEHL.
Henens 1 2
oOydeHus H BT
1 nenens 4 4
CPC 2 2
2 Henest 4 41UA
CPC 2 2
Hroro: 12 12

3. Paboume mporpaMmMsbl y4eOHbIX PeIMETOB

Monayas 1. [ToHsiTHE TPOrpaMM MPOEKTOB

Yro Takoe nporpamma

Korna Heo0x01uMo BBOAUTH YIIPaBiIeHUE MporpaMMamMu
CooTHeceHne MPOeKTOB, MPOTPaMM U MOPTdenei

Ponb MeHemkepa nporpamm

Oduc yrpaBieHus mporpaMMamMu

MoxayJs 2. KilloueBble 3j1eMeHThI (JOMeHbI) YIIPaBJIeHUs IPOrPaMMoi

CornacoBaHue CTpaTeruu NporpamMmbl

VYpaiieHne BbIro1laMu IPOrpaMMBl

BoBneueHne 3aMHTEpECOBaHHBIX CTOPOH MTPOTPAMMBI
PykoBoacTBO Iiporpammoin

VYnpasieHne )XKU3HEHHBIM LIUKIIOM ITPOTPAMMBI
®da3bl IpOrpamMmsl

Mopnyas 3. O6ecnieunBaromye Npouecchbl ynpasJjeHusi IPorpaMmon

VYipasieHue UHTErpauyuei mporpaMmsl
VYpaBieHue coaepKaHueM porpamMmbl
VYnpasieHue puHaHCAMU TPOrpaMMBbl
VYpasieHre KOMMYHUKAIUAMU IPOTPaMMBbl
VYpasieHne 3aKylKaMH TPOrPaMMBbI
YpasiieHne Ka4€CTBOM ITPOrPaMMBI
VYmpasieHne pecypcaMu IpOrpaMMBl
YmpasieHne pucKamMu IporpaMMbl
VYipaBiieHue paclucaHueM NporpamMmmbl
Pa3paboTka YcraBa nmporpamMmbl

IIpakTukym

Pa3paboTka YcraBa nmporpamMmbl
Pa3paboTka niana aAMUHUCTPUPOBAHUS IPOTPAMMBI



e Pazpabotka [Inana ynpaBieHus BHITOIaMU IPOTPAMMBI
e PazpaboTka MaTpuUIbl PUCKOB MPOTrPAMMBI

Monyas 4. BeiBoabl

e BrIBoabI
Oprann3anuoHHO-NeIaroruyeckue ycJa0Bus

CoOmoienne TpeOOBaHUK K KAAPOBBIM YCIOBHSAM pEATH3AINH  JOMOJHUTEIHHON
npodecCuoHaNbHOM MPOrpaMMBbI:

a) TIPEroAaBaTeNbLCKU COCTaB 00pa30BaTEIbHOW OpraHU3alMU, O0CCIICUUBAIOIIUI
00pa3oBaTenbHBIA TpoIecC, 00JIalaeT BBICIIMM OOpa30BaHMEM M CTXKEM MPENOJaBaHUS I10
U3ydaeMoil TemaThke He MeHee | roga W (WiM) mpakTU4ecKod paboThl B 00JACTSX 3HAHMIA,
MPelyCMOTPEHHBIX MOAYJISIMU NPOTPaMMBbI, HE MeHee 3 (Tpex) JIeT;

0) oOpa3oBaTenbHON OpraHu3alueil Hapsay ¢ TPAAUIIMOHHBIMU JIEKITMOHHO-CEMUHAPCKUMU
3aHATUSAMU TPUMEHSIOTCS COBpeMeHHble dS((EeKTUBHbIE METOAMKH MPENoJaBaHUS C
MPUMEHEHUEM MHTEPAKTUBHEBIX ()OpM OOyUYEHUS, ayIUOBU3YAIBHBIX CPENICTB, HHPOPMAIIOHHO-
TEJIEeKOMMYHUKALMOHHBIX PECYPCOB U HATJIAIHBIX YYEOHBIX TOCOOUH.

Cobmronenne TpeOOBaHM K MaTepHaIbHO-TEXHHMYECKOMY M Y4eOHO-METOIUYECKOMY
00€eCIIeueHUIO TOTTOTHUTEIbHON TPO(ECCHOHAIBHON TTPOTPaMMBI:

a) oOpa3oBaTellbHAs OpraHMU3allHsl pacrojaraeT HeoOXOAUMON MaTepHaTbHO-TEXHHYECKON
0a30H, BKJIIOYasi COBPEMEHHbBIC ayIUTOPUH, OMOINOTEKY, Ay TMOBHU3YyaIbHbIE CPEICTBA 00yUCHUS,
MYJbTUMEAUMHYIO anmnaparypy, OprTeXHHUKY, KOMUpOBalIbHbIE amnmapaTel. MarepuanbHas 6a3a
COOTBETCTBYET CAHHTAPHBIM M TEXHHMYECKUM HOPMaM U MpaBUjIaM U 00ECTICUnBaET MPOBEICHUE
BCEX BUJOB MPAKTUYECKOM M AMCUUILIMHAPHON MOATOTOBKHM CilyHIaTeneHd, MpeaycMOTPEHHBIX
y4eOHBIM IIJIAHOM PeaTn3yeMOM JOMOTHUTEIBHOMN MPo(ecCHOHANBHOM MPOTpaMMBI.

0) B ciydae NMpUMEHEHUS SJIEKTPOHHOTO OOY4YEHHs, NHUCTAHIIMOHHBIX 00pa30BaTeIbHBIX
TEXHOJIOTHI KXl OOy4arouIuiicss B TeUeHHWE Bcero mnepuoia oOydeHus oOecrednBaeTCs
UHAUBUAYAJIbHBIM  HEOIPAaHUYEHHBIM  JOCTYIOM K  3JEKTPOHHOM  HMH(OpPMAIMOHHO-
o0pa3oBaTeNbHON cpele, COAEpKalleld Bce AJIEKTPOHHBIE 00pa30BaTENIbHBIE  PECYPCHI,
MEPEYUCIICHHbIE B MOAYJISX TOMOIHUTEIBHON MpodecCnoHaNbHOM MPOrpaMMBl.

4, @®opMbI ATTECTAIUM M OLIECHOYHbIE MATEPHAJIBI

OO6pa3zoBarenbHas OpraHu3anys HeCET OTBETCTBEHHOCTD 32 Ka4eCTBO MOJATOTOBKHU CITyIIaTenen
U pealu3alyio JOMOJHUTENbHON NpodeCcCHOHAIbHOW MpPOrpaMMbl B IOJIHOM 00beMe B
COOTBETCTBUH C y4EOHBIM IIAHOM.

OreHKa KauecTBa OCBOCHHMSI JOTOHUTEIBHONW MPOPECCHOHAITBHOM MPOTPaMMBI CITyIaTeNeH
BKJIIOUAET TEKYLIUI KOHTPOJIb YCIIEBAEMOCTH U UTOTOBYIO aTTECTALIMIO.

[IpomexyTouHasi arTecTalysi MO JaHHOMY Kypcy MpPOBOIUTCS B (opMe BBIIOTHEHUS
MPAKTUIECKUX paboOT, K MTOTOBOM aTTECTAllUU JOMYCKAIOTCS CIYIIATENH, BBIIOJHUBIIUE BCE
MpaKTUYECKHUE pabOTHI.

PesynbraTel utoroBoit arrecrauuu ciymareneit JAIII1 B coorBeTcTBHM ¢ (OPMOI UTOTOBOIA
aTTecTallid, YCTAaHOBJICHHOW Y4YeOHBIM IIJJaHOM, BBICTABIISIIOTCS IO JBYX OajdbHOW IlKale
(«3a4uTeHO\HE3aYTCHOY).

CrnymaTensM, YCHEIIHO OCBOMBIIMM JOIMOJHUTENIBbHYIO MPOPECCHOHANBHYIO Mporpammy M
MPOMIESIIITNM HTOTOBYIO aTTECTAIUIO, BBIIACTCS YIOCTOBEPEHHE O MOBBIIICHUN KBATU()UKAIIHUH.

CnymaTensM, He MPOLIEAINIMM HWTOTOBOM aTTeCTAllMd WM TOJYYMBIIMM Ha HWTOrOBOM
aTTeCTallMd HEYJIOBJIETBOPUTEIbHBIE pE3YyNbTaThl, a TaKKe JIMIAaM, OCBOMBIIMM 4YacTh
JIOTIOJTHUTEILHON TTPOo(ecCHOHaIbHON TTporpaMMBbl M (MJIM) OTYHUCIICHHBIM U3 00pa30oBaTeIbHOM
OpraHu3alliy, BBIJACTCS CclpaBKka 00 oOydyeHHMM WM O mepuoie oOydeHus 1o oOpasiy,



CaMOCTOSITEJIbHO YCTaHaBIIMBAEMOMY OOpa30oBaTeIbHON OpraHu3aiueil. Pe3ynbraTbl UTOTOBOM
aTTeCTAlUU 3aHOCATCA B COOTBCTCTBYIOIIUC NOKYMCHTHI.

HtoroBast arrectanusi MNpoBOAUTCS MO ¢GopMe TNPECTaBICHUsS Y4EOHBIX TPOEKTOB U
IIOATOTOBKH JIMYHOI'O HOqu)OJII/IO.

IIpoMe:XYTOYHAS ATTECTALIUA:

e Posp MeHEmKEpa IporpaMm (YCTHBIN OIPOC)

e VYrpaBieHHE )KU3HEHHBIM IIUKJIOM ITPOrpaMMBbI (YCTHBIN OTPOC)

Pa3zpaboTka YcraBa nporpaMMsl (mpakTH4ecKas padbora)

Pa3zpaboTka maHa aIMUHUCTPUPOBAHUS POTPAMMEI (TIpaKTHYecKas paboTa)
Pazpabotka [Inana ynpasiieHus BEITOAAMH IIPOTPAMMEI (IIpaKTHYecKas padoTa)
Pa3zpaboTka MaTpHIlbl PHCKOB MIPOTPAMMEI (IIpaKTHYecKas paboTa)

HTorosas arrecTanus no Kypcy (rectTupoBanue):

Bonpoc 1/50

You are a program manager for your organization.Management has asked to see the program
charter and the proposed costs and benefits of the program. Management agrees to your
program charter and proposed to fund the program in increment at the completion of each
milestone. What type of funding does management proposed for this program?

Bbi6bepute oguH oTBeT:

e Milestone Approval

e Tentative

e Step funding

e Each phase estimation
Bonpoc 2/50
You're currently creating an accountability matrix starting with yourself, the program manager
and the program sponsor. What program management process identifies the program
sponsor?

Bbi6bepute ognH OTBET:

e Authorization of program processes

e Program setup phase

e Initiate program process

e Initiation of the program management team
Bonpoc 3/50

You are the program manager for a large program in your matrix organization. You need to
define when the resources in your program will be brought into the program and then released
from the program so that the project managers, operational managers, and your program
team can plan accordingly. What program management plan defines when resources are
needed, how the resources will be obtained, and how the resources may be released from the
program?



Bbi6bepute ognH OoTBeET:

e Procurement
e Schedule
e Resource
e Risk
Bonpoc 4/50
Which of the following indicates a delay in the successor activity?

Bbi6bepute ognH OoTBeET:

e Scope creep

e Scope fault

e Lag

e Gold plating
Bonpoc 5/50

All of the following information is defined in the program statement of work except for which
one?

Bbi6bepute ognH oTBeT:

e Location of work
e Program requirements for resource competency levels
e Structure of the program management team
e Metrics and KPIs for program acceptance
Bonpoc 6/50

While preparing program charter which of the following is used to build consensus through
rounds of anonymous surveys?

Bbi6bepute oguH OoTBeET:

e Monte Carlo analysis
e Delphi techniques
e Pareto diagram
e RACI matrix
Bonpoc 7/50
Which of the following estimations is described in the statement below? "It uses a statistical

relationship between different historical,statistical and other data to calculate an estimate for
activity parameters, such as cost, budget, and duration.”



Bbi6bepute ognH OoTBeET:

e Bottom-up calculation

e Parametric

e Zero-based

e Pareto analysis
Bonpoc 8/50

Which of the following allows you to manage inter-project linkages and dependencies and to
analyze any requirements at the project level

Bbi6bepute ognH oTBeT:

e SOW
e Charter
e PgWBS

e Preliminary Scope statement
Bonpoc 9/50

Which of the following tools and techniques are parts of the Administer Program Procurements
process?

Bbi6epuTe HECKOJIbKO OTBETOB:

e Inspection and audits

e Budget management system

e Supplier performance review

e Contract performance review
Bonpoc 10/50

In a program, management would like to consider the present value for each year a program
creates benefits for an organization. What program selection method should you use?

Bbi6bepute ognH OTBET:

e IRR
e NPV
e PV

e ROI
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Which of the following documents is viewed by the senior management team to check the
risks that could lead to significant costs or embarrassment to the organization?



Bbi6bepute ognH OoTBeET:

¢ Risk management plan
e Risk register

e PgWBS Dictionary

e SWOT analysis
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What component of the change management system is responsible for evaluating, testing,
and documenting changes created to the project scope?

Bbi6bepute ognH oTBeT:

e Validate scope

e Configuration management system

e Integrated change control

e Project management information system
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Peter is the program manager for her organization. Management has asked him to create a
centralized reporting system to capture information on program work, risks, changes, benefits
management, and other aspects of the program. What solution can Peter implement to

capture, communicate, and record the information management wants?

Bbi6bepute ognH oTBeT:

e Change control systems

e Program management integrated change control

e Program management information system

e Program management plan execution
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Your program creates a byproduct that you could sell to a client. The cost of the byproduct
would offset the cost of the program by nearly $7,500 per month. This is an example of which

positive risk response?

Bbi6bepute ognH OTBET:

e Enhance

e Accepting
e Exploiting
e Mitigating
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Which of the following documents contains a list of all problems, unfavorable events, or
situations that occurred so far in the program?

Bbi6bepute ognH oTBeT:

e Program charter
e Program risk register
e Issue register
e Program scope statement
Bonpoc 16/50
You are hosting a meeting with all of the vendors that have received a copy of your statement

of work. In this meeting, you'll be discussing the statement of work, clarifying the details,
and answering any questions the vendors may have about the project. What is this meeting

called?

Bbi6bepute ognH oTBeT:

e Bidder conference

e Sales meeting

e Negotiations

e Selecting a seller
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Which of the following allows you to manage inter-project linkages and dependencies and to
analyze any requirements at the project level?

Bbi6bepute ognH OoTBeET:

e Program charter

e Program scope

e Program SOW

e Program WBS
Bonpoc 18/50

hich of the following plans should a program manager implement if a selected risk strategy
fails to be fully effective?

Bbi6bepute ognH oTBeET:
e Mitigation plan
e Fallback plan
e Contingency plan

e Risk response plan



Bonpoc 19/50
What are contingency reserve funds used for

Bbi6bepute ognH OoTBeET:

¢ Risk transeference
e Repair defect
e Known unknowns
e Slip a schedule
Bonpoc 20/50
Which quality assurance technique ensures continuous improvement of all processes?

Bbi6epuTe HECKOJIbKO OTBETOB:

e Ishikawa

e Kaizen

e Six Sigma

e Just-in-time management
Bonpoc 21/50

As a Program Manager, you want to ensure that the work is done correctly in the program.
What type of process are you stressing to your program team and project managers?

Bbi6bepute ognH oTBeT:

e Quality assurance

e Quality control

e Scope verification

e Quality audit
Bonpoc 22/50

As a program manager, you decided to overlap two phases of your program. Which of the
following terms best describe your act?

Bbi6bepuTte ognH OTBET:

e Fast tracking

e Crashing

¢ Management reserve usage
e Time leads
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Which of the following terms defines the degree, amount, or volume of risk that an
organization or individual will withstand?

Bbi6bepute ognH OoTBeT:

e Risk tolerance

e Risk acceptance

e Risk mitigation

e Risk avoidance
Bonpoc 24/50

All of the following are resources that you will need to monitor and control in a program
environment except for which one?

Bbi6bepute ognH OoTBeET:
e Quality
e Equipment
e Contracts
e Program team
Bonpoc 25/50
Where should you record all change requests and their status?

Bbi6bepute oguH OoTBeET:

e PMIS

e Change log

e RFC

e Change register
Bonpoc 26/50
You are a program manager for a large construction program. You need to ensure that the
projects in the program are in accordance with the schedule. You are tracking start and finish
dates for them. Which of the following processes are you on?

Bbi6bepute ognH oTBeET:

e Monitor and Control Program Schedule

e Monitor and Control Program Scope

e Report Program Performance

e Monitor and Control Program Performance
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Which of the following statements are true regarding the Monitoring and Controlling Program
Risks process?

Bbi6epuTe HECKOJIbKO OTBETOB:

e Monitoring reduces the impact of risk by identifying, analyzing, reporting, and
managing risks on a continuous basis

e Risk Monitoring and Control is an ongoing process for the life of the program.
e Planned risk responses should be continuously monitored for new and changing risks

e It is the process of selecting the most suitable response to reduce the threats to the
program objectives.

Bonpoc 28/50

"It is used to deal with anticipated, but not certain, events. The use of it should be reviewed
along with an assessment of their effectiveness. This will aid the program management in
determining if risks to the program are being effectively managed. It also provides feedback
to the program management on any projects that need to be recovered or terminated.” What
does this statement concern?

Bbi6bepute ognH OoTBeET:

e Contingency reserve

e Total float

e Mitigation

e Estimate to complete
Bonpoc 29/50
You are the program manager for her organization. It has come to your attention that several
of the projects within the program have stalled which has now caused ABC project to be
delayed. You are required by your organization to create a certain type of report when there
are variances in the program dealing with time and cost. Which report are You likely to use

in this instance?

Bbi6bepute ognH oTBeT:

e Exceptions report

e Status report

e Quality Control Report

e EMV analysis
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You are a program manager for a large construction program. You need to ensure that the
projects in the program are in accordance with the schedule. You are tracking start and finish

dates for them. Which of the following processes are you on?

Bbi6bepute ognH oTBeT:

e Monitor and Control Program Schedule



e Monitor and Control Program Scope
e Report Program Performance
e Monitor and Control Program Performance
Bonpoc 31/50
is the degree to which a set of inherent characteristics fulfills requirements

Bbi6bepute ognH OoTBeT:

e Regulation

e Quality
e Scope
e Phase

Bonpoc 32/50

As a Program Manager, you decide to take the team on an outing where they can work
together through challenges, learn teamwork, and get to know one another. This is an
example of what process?

Bbi6bepute ognH OTBeET:

e Forming

e Storming

e Lessons learned

e Team development
Bonpoc 33/50
You are the program manager for your company and evaluating the sellers to determine the
seller to buy from. In your analysis you've created a histogram to display the pros and cons
for each seller. You've created five categories of interest and assigned values to each category

for each vendor. Your five categories are: <Cost eSchedule <Experience eCertification
Warranty

Bbi6bepuTte ognH OTBET:

e Benchmarking

e Expert judgment

e Weighted scoring model

e Delphi analysis
Bonpoc 34/50
You are the program manager for your organization. Management has assigned you to a new
program that has been chartered. Your team is in the process of the Manage Program Issues

process. One of the two outputs of this process is change requests. Which one of the following
is the other one?



Bbi6bepuTte ognH OTBET:

e Program management plan

e Program issues register updates

e Planned responses

e updated resource plan
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You work as a program manager for a large construction program. Your program includes
constructing hotels across the country. You collect information on the status of the program.
During comparison with the original plan you find that 200 hotels have been completed as
against 275 hotels planned as of today. In which program process are you working on?

Bbi6bepuTte ogMH OTBET:

e Monitor and Control Program Schedule

e Monitor and Control Program Performance

e Monitor and Control Program Scope

e Monitor and Control Program Budget
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You are the program manager, and you're dealing with several issues in the program. Right
now, the issues have been assigned to issue owners for resolution, and due dates are

assigned. What should you do with the issues?

Bbi6bepuTte ogMH OTBET:

¢ Nothing, as issue owners are assigned.

e Register in issue log

e Register in risk register

e Communicate issues with program sponsor
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You are the program manager for your organization. Management has asked that you
determine when resources, such as equipment, are no longer needed so you may release the
resources to save time, money, and utilization of resources within your program. What
program management process is management asking you to perform?

Bbi6bepute ognH OoTBeET:

¢ Procurement management
e Resource administration
e Resource Control

e Contract Closure



Bonpoc 38/50

You are a program manager for a large program. You need to ensure that the projects in the
program are in accordance with the schedule. You are tracking start and finish dates for them.

Which of the following processes are you on?
Bbi6bepute ognH oTBeT:

e Monitor and Control Program Performance

e Report Program Performance

e Monitor and Control Program Scope

e Monitor and Control Program Schedule
Bonpoc 39/50

You are the program manager. There have been some delays in your schedule and you're
about to perform some schedule control activities. Which one of the following will not help
you as you perform schedule control?

Bbi6bepute ognH oTBeT:

e Change requests
e EVA
e Performance reports
e Program Schedule Monitoring and Control
Bonpoc 40/50
Who makes "go/no-go" decisions during phase-gate review?

Bbi6bepute ognH oTBeT:

e Program Governance Board
e Project management Office
e Program manager
e Stakeholders

Bonpoc 41/50

What analysis type could you use in a program to compare the positive stakeholders and their
position, power, and influence over your program to the same variable components of the

negative stakeholders in your program?
Bbi6bepute ognH oTBeT:

e Force field analysis

e Stakeholder analysis

e Ishikawa diagram



e Sensitivity analysis
Bonpoc 42/50
Which of the following statements are true regarding program scope changes?

Bbi6epuTe HECKOJIbKO OTBETOB:

e Change requests for a particular project

e The change control process on a program is often hierarchical.

e Scope changes may originate from the stake holders.

e The program has a change control board that analyzes changes at the program level.
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You are a program manager of a program. You are required to compile performance data of
your program. These data will be sent to relevant stakeholders. You are reviewing the status

reports of all projects including the costs, schedule, scope, risks, and other performance data.
In which of the following processes are you working on?

Bbi6bepute ognH oTBeT:

e Report Program Performance

e Distribute Information

e Monitor and Control Program Performance

e Monitor and Control Program Quality
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You are a program manager for a program. During execution of a project, a stakeholder raises
a change request to add an additional module with the existing installation. The program

governance board has approved the change request. Which of the following is true regarding
this scenario?

Bbi6bepute oguH oTBeET:

e Create new Program master schedule

e Update Program master schedule with approved changes

e Start new project in your program

e Upgrade Program charter
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Your program team has N people that all need to be monitored and controlled. You would like
to create a standardized report that you can use to monitor, control, and record the

performance of each staff member in your program. What type of report can you create that
will help you track your staff and their performance?

Bbi6bepute ognH oTBeET:

e Lessons learned



e Performance reports
e Communication plan
e Staff variance report
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You are the program manager for your organization. Your current program has fourteen

projects and one project manager in your program is about to close her project. She will need
all of the following inputs to the close project process except for which one?

Bbi6bepute ognH OoTBeET:

e Project management plan

e Organizational assets

e Quality control measurements

e Project deliverables
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One of the projects in the program has been performing well. It is on schedule and has no
cost or schedule variances. Program manager has decided, however, that the whole program

needs to be terminated. Which one of the following is a likely reason why the project should
be terminated?

Bbi6bepute ognH oTBeT:

e Program scope changed

e Change approved

e Administrative closure

e Project must go on
Bonpoc 48/50

The program has reached its final deliverable and the certificate of completion has been
created for the program. What else should you, the program manager, create at this time?

Bbi6bepute oguH oTBeET:

e Program closure reports

e Lessons learned

e Estimate total program cost

e Create operation transfer plan
Bonpoc 49/50
Your program has recently completed its program scope and you've transferred the benefits
to the operations of your organization. Before your program is considered closed you must

complete some forms and procedures as required by your organization. The requirements to
complete the forms and paperwork are also known as what?



Bbi6bepute ognH OoTBeET:

e Program closure process

e Organizational projects assets

e Enterprise environmental factors

e Administrative closure process
Bonpoc 50/50
Your program has just completed its final deliverable and you're completing the final program
closure processes. What document must the program customer must now sign as part of

program closure?

Bbi6bepute ognH OoTBeT:

e Contract closure

e Certificate of program closure

e Operational transfer agreement

e Lessons learned

PesynbraTel utoroBoit arrecrauuu ciymareneit JAIII1 B coorBeTcTBHM ¢ (OPMOI UTOTOBOIA
aTTeCcTallid, YCTAaHOBIIEHHON YYeOHBIM IIJIAHOM, BBICTABISIOTCS MO JBYX OalbHOM IIKale

(«3aureHO\HE3aYTeHOY»). Pe3ynbTaThl UTOTOBOM aTTECTAIMU 3aHOCITCS B COOTBETCTBYIOIINE
JIOKYMEHTBI.
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