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[Iporpamma pa3paboTaHa B COOTBETCTBHM C IIPHKa30oM MuHHCTepcTBa 00pa3oBaHMsS U HayKU
Poccuiickoii @eneparuu ot 1 mromst 2013 1. N 499 "OO6 yrBepkaenmm Ilopsmka opraHuzanud M
OCYILIECTBIICHHUSI ~ 00pa30BaTelIbHON  NEATENBHOCTH MO  JOIMOJHHUTENBHBIM  HPO(ecCHOHATBEHBIM
nporpammam’.

[loBblieHne KBanu(uKalUKu CiIyliaTenei, OCyLIECTBISIEMOE B COOTBETCTBHU C IIPOrpaMMOi,
IPOBOJUTCS C HUCIOIBb30BAaHUEM MOJIYJIbHOI'O HPUHIIMIIA [OCTPOECHUS y4yeOHOro IJIaHa ¢ NPUMEHEHHEM
Pa3InYHBIX 00pa30BaTEbHBIX TEXHOJIOTHIA, B TOM YHCIIe TUCTaHIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHHA
Y 3JIEKTPOHHOTO 00YyUEHUSI B COOTBETCTBUH C 3aKOHO/IATEIHCTBOM 00 00pa30BaHUM.

JononuurensHas mpodeccrHoHalbHass TporpaMMma TOBBINICHUS KBalu(HKauy, pa3zpadoTaHa
o0pa3oBaTelbHOM oOpraHu3auueil B COOTBETCTBUM C 3aKOHOJATelnbcTBOM Poccuiickoit Denepanmu,
BKJIIOYAET BCE MOAYJIM, YKa3aHHbIE B y4EOHOM ILJIaHE.

CopepxaHue OILEHOYHBIX M METOJIMYECKHX MaTepuajioB olpenaesseTca o0pa30BaTelbHOM
OpraHu3alyeil CaMOCTOSTENBHO C YYETOM IOJIOKEHUH 3aKOHOAATeNbCTBa 00 oOpasoBanuu Poccuiickoit
denepanyy.

CTpykTypa JOIMOJHUTEIBHON NPOPECCHOHATBLHOW MPOrpaMMbl COOTBETCTBYET TPeOOBaHMIM
Ilopsnxa opraHu3allud ¥ OCYIIECTBICHHS OOpa30BaTENbHON MESATENBHOCTH IO JOMOJHUTEIBHBIM
poheCCHOHANBHBIM TIPOTpaMMaM, YTBEPKACHHOTO pruka3zoM MuHoOpHayku Poccun ot 1 urons 2013 .
N 499.

O0beM JONOJTHUTENHFHON MPOQPECCHOHANBHONW TMPOrpaMMBI BHE 3aBHCHMOCTH OT MPHMEHSIEMBIX
00pa3oBaTeIbHBIX TEXHOJIOTHH, JOJDKEH ObITh He MeHee 16 akamemMuueckux 4acoB. CpOKH €€ OCBOCHUS
oTIpeIeIIsAIOTCs 00pa30BaTeIbHOM OpraHn3aneld CaMOCTOATENIBHO.

®opmbl 00ydeHHd ciymaTeneil (ouHas, OUHO-3a04Has, 3a049HAsI) ONpPEeNII0TCS 00pa30BaTeNbHOMN
OpraHu3anueil caMoCTOATENBHO.

K ocBoennto 10nonHUTENBHBIX TPO(ECCHOHATBHBIX IPOTPaMM JOITyCKalOTCSI:

- U112, UMEIOIINE cpeiHee podecCHoHAIFHOE | (HITH) BBICIIee 00pa3oBaHuE;

- U112, TONyYarole cpegHee npodeccruoHanbHoe U (WIH) BhICIIee oOpa3oBaHHUeE.

s onpeneneHus CTpyKTYpbl JONOIHUTENBHON MPO(ecCHOHATBHON NPOrpaMMBbl U TPYIOEMKOCTH
€e OCBOCHHS MOXKET NPUMEHSATHCS CHCTEMa 3a4eTHhIX eAMHUL. KOJMuecTBO 3a4eTHBIX EIUHMI II0
JOTIOJTHUTENbHON TTpodeccHOoHanbHOM MporpaMMe YCTaHABIUBAETCS OPraHU3aIHeH.

OO0pasoBatenbHasi AEATEIBHOCTD CIyIIAaTeNIel IpeayCMaTpUBAEeT CIEAYIOIHME BHIBl Y4E€OHBIX
3aHATANA W y4eOHBIX PaboOT: JEKIUH, MPAKTHYECKHE M CEMHHAPCKUE 3aHATHs, JabopaTOopHBIE PadOTHI,
KPYTJIBIE CTOJIBI, MacTeP-KIIACChI, MACTEPCKHE, JIEIOBBIE UIPBI, POJIEBBIC UIPhI, TPEHUHTU, CEMUHAPHI 110
OOMEHY OIBITOM, BBIC3IHBIC 3aHATHS, KOHCYJIBTAlMH, BBHIMOJHEHHWE AaTTECTAMOHHOW, TUINIOMHOMN,
MIPOEKTHOM paOOTHI U IPYTHE BUBI YIEOHBIX 3aHATHH U y4eOHBIX paboT, onpeieieHHbIE yIeOHBIM TIAHOM.

1. Hens nporpaMmmel:
Cnymiarenu OyayT 3HaThb W NPUMEHATh KOMILUICKCHBIC 3HAaHUS B OOJIACTH YIPABICHHS
NPOCKTaMH C UCIoIb30BanueM npuioxenus MS Project Professional 2016. CosepiiieHcTBOBaHHE
KOMIIETEHIINH B cepe HHPOPMAITMOHHBIX TEXHOJIOTHH.

CoBeplieHCTBYeMble KOMIIETEHITHT

Ne KoMmnerenmnus Hamnpasnenue

IMOJITOTOBKH
YPOBEHb BO
BAKANNTABPUAT
HAMPABJEHUE
noaroToBKM 09.03.02
MHOOPMALMOHHBIE
CUCTEMBbI 7
TEXHONOIMn

KOZ[ KOMIICTCHIIMH

1 CITOCOOHOCTBIO TIPOBOJUTH TMPEANPOCKTHOE OO0CIIEeI0BaHHE
00BbEeKTa MPOCKTHPOBAHUS, CUCTEeMHbIM aHanu3 mpeamerHoi | [TK-1
001acTH, UX B3aNMOCBSI3EH
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CIHOCOOHOCTBIO  OLIEHUBATh

CTaHJapTaM Ka4CCTBa

CITOCOOHOCTBIO MPOBOANTH pacyeT 00eCIIeUeHUs YCIOBHI
0e30MmacHOM KU3HENEATETHHOCTH
CIOCOOHOCTBIO TIPOBOJMTH PACYET IKOHOMHUYECKON

3¢ (HeKTUBHOCTH

CIOCOOHOCTBIO K MMPOEKTUPOBAHUIO 0A30BBIX U MPUKIIATHBIX

UH(POPMALIMOHHBIX TEXHOJIOTUN

CIIOCOOHOCTBIO pa3padaThIBaTh CPEICTBA PEATH3ALIUN
UH(POPMALIMOHHBIX TEXHOJIOTUH (METOINYECKHE,
WH(POPMAIMOHHBIE, MATEMaTHYECKUE, AITOPUTMUYECKHE,

TEXHUUYECKHE U IIPOTPaMMHBIE)

CIOCOOHOCTBIO pa3pabaThiBaTh CPEIICTBA

Hame)xHocTh © kavectso | [IK- 6
(GYHKIMOHUPOBAHUS 00BEKTA MPOSKTUPOBAHUS
CITOCOOHOCTBIO OCYIIECTBIISTh CEPTU(DHKAIIUIO TPOEKTa IO

I1K-7

I1K- 8

I1K- 9

I1K-11

I1K-12

ABTOMATH3UPOBAHHOTO NMPOEKTUPOBAHMS WH(OPMAIIMOHHBIX [1K- 13

TEXHOJIOTUH

CIIOCOOHOCTBIO YUaCTBOBATh B padOTax 1Mo JOBOJAKE U

OCBOCHHIO MH(POPMAIMOHHBIX TEXHOJOTHM B XozA¢e BHeaApeHus | [TK-15

" OKCIUTyaTallun I/IH(bOpMaI_[I/IOHHBIX CHUCTEM

CITOCOOHOCTBIO OCYIIECTBIISITH OPTraHU3AINI0 PA0OYNX MECT, I1K-18
UX TEXHUYECKOE OCHAIICHUE, pa3MeIleHe KOMIBIOTEPHOTO
00opyIoBaHUS

CMOCOOHOCTHIO K MHCTAIUIALMH, OTIaKE IPOTPAMMHBIX I1K-28

HACTPOMKE TEXHUYECKUX CPEICTB AJI BBOAA
UH(POPMALIMOHHBIX CHCTEM B OMBITHYIO M IPOMBILIUICHHYIO

OKCILTyaTauro

CIIOCOOHOCTHIO MTOIEPIKUBATH PAOOTOCTIOCOOHOCTh ITK-30

MH(POPMALIMOHHBIX CUCTEM U TEXHOJIOTHH B 3aJaHHBIX
(GYHKIMOHATIBHBIX XapaKTEePUCTUKAX U COOTBETCTBUU

KpUTEPUSM KauecTBa

CIOCOOHOCTBHIO 00ECIIeYnBaTh 0E30MACHOCTh U LEJIOCTHOCTD [1K-31

JaHHBIX I/IH(l)OpMaHI/IOHHBIX CHCTEM M TEXHOJIOTHH

CIOCOOHOCTBIO aIaTUPOBATh MPUIIOKEHHUS K I1K-32

M3MEHSIOIINMCS YCTIOBUAM (YHKIITMOHUPOBAHUS

CIOCOOHOCTBIO BBIOMPATh U OLIEHUBATH CIIOCO0 peann3anun I1K-37

WH(OPMAITMOHHBIX CUCTEM U YCTPOUCTB (IIpOrpaMMHO-
,alllIapaTHO- UJIU MPOrpaMMHO-aNapaTHO-) AJs PELICHUS

IIOCTaBJIICHHOH 3aa4u

CoBepuieHCTByeMble KOMIIETEHIIHH B COOTBETCTBUH € TPYAOBHIMH (pMKIMSAMH
npodeccuonanbHoro cranaapra «<PYKOBOJIMWTEJIb [TPOEKTOB B OBJIACTU
NHO®OPMAILIMOHHBIX TEXHOJIOI Uid», yTBep:KAeHHOTO MpHKa3oM MHUHTPY/Ia U COLHATbHOI
3amuThl PO ot 18 HOs0ps 2014 1. N 893H

No

Komnerenmus

HanpasieHnne noarotoBku

Tpynossle hyHKINN (KOHT)

VYipasieHue IpoeKTaMu B
obmnactu UT Ha ocHOBe
[IOJIyYEHHBIX, IJIAHOB IPOEKTOB B
YCIIOBUSIX, KOT1a TPOEKT HE

A/16.6 MOHUTOPHUHT U yIIpaBJICHUE pabOTaMH ITPOCKTA
B COOTBCTCTBUU C YCTAHOBJICHHBIMU peI‘J’IaMeHTaMH;




BBIXOJUT 3a IPEAEIIbI
YTBEPKJICHHBIX [IapaMETPOB

VYipasieHue IpoeKTaMu B
obmactu UT manoro u cpeaHero
YPOBHSI CIIO)KHOCTH B YCIIOBHSIX
HEOIPEEIEHHOCTEM,
IOPO’KJAEMBIX 3aIIpOCaMH Ha
U3MEHEHUS, C IPUMEHEHUEM
dbopMaTbHBIX

UHCTPYMEHTOB yIPaBICHUS
pUCKamMH U poOIeMaMu MPOeKTa

A/21.6 obecrieueHre Ka4ecTBa B MPOEKTaX B 00JacTH
UT B  coOoTBEeTCTBMM C  YCTaHOBJICHHBIMU
periiaMeHTamy,

A/29.6 npenTudUKaIMs PUCKOB MIPOEKTOB B 00JIACTH
NT B COOTBETCTBHUM C MOJYYEHHBIM 33JJaHUEM,;
A/30.6 ananu3 puckoB B poekTax B oosactu UT B
COOTBETCTBHUU C MOJYYECHHBIM 3aIaHHEM

B/01.7 [InanupoBanne KOHPUTYpPALMOHHOTO YIPaBICHUS
B MPOCKTAX MaJoro M CpeAHCro YpPOBHA CJIIOKHOCTU B
obmactu UT

B/02.7 Unentudukaius kouduryparmu MC

B/03.7 Benenmne OT4ETHOCTH IO CTAaTyCy KOH(QUTypaluu
nuc

B/04.7 Aynut koudurypamuii UC B npoekTax Majoro u
CpETHETO YPOBHS CIIOKHOCTH B oOmactu UT

B/05.7 Opranu3anus peno3utopus npoekra B oonactu UT

B/06.7 YnpaBieHue BBITYCKOM M TIOCTaBKOH B MPOEKTaX
MaJjioro M CPEAHETO YPOBHS CIOXKHOCTH B o0sactu YT

B/07.7 TlnanupoBaHHe yHpaBiICHUS H3MCHCHHSIMH B
MPOEKTaX MaJloT0 M CPEIHEr0 YPOBHS CIOXXHOCTH B
obnactu UT

B/08.7 AHanu3 3ampocoB Ha HM3MCHEHHE B IIPOCKTaX
MaJIoro M CPEAHETO YPOBHS CIOXKHOCTH B obsactu T

B/09.7 CornacoBanue 3anpocoB Ha U3MEHEHHE B POEKTaX
MaJIOTO U CPeTHEr0 YPOBHS CII0KHOCTH B obsactu UT

B/10.7 TlpoBepka peaju3alyii 3allpOCOB Ha H3MCHECHHUE
(Bepudukarms)

B/11.7 TlnanupoBaHuWe yHpaBlIEHHs JOTOBOpPaMH B
MIPOEKTaX MajJoro M CpPEAHEr0 YpPOBHS CIOKHOCTH B
obmactu UT

B/12.7 Opranu3zanus 3aK/II0UeHUs] JOrOBOPOB B IIPOSKTaX
MaJIOTO ¥ CPETHETO YPOBHS CIOXHOCTH B oosactu UT

B/13.7 MoHUTOpUHT © yIpaBieHHWE JOTOBOpAaMH B
IPOEKTaX MAaJOr0 U CPEIHEr0 YpPOBHS CIOKHOCTH B
obmactun UT

B/14.7 Opranuzamus 3akiIOYCHUs]  JTOTIOTHHUTEIBHBIX
COTJIAIICHHH K IOTOBOPaM B MPOEKTAX MAJIOTO U CPEITHETO
YPOBHSI CIIOKHOCTH B obyactu UT

B/15.7 3akpeiTHe AOrOBOPOB B MPOEKTax MAaJOTO U
CPEJTHETO YPOBHs CIOKHOCTH B o0mactu UT

B/16.7  OpraHu3zaliOHHOE ¥  METOO0JIOTHYECKOE
oOecriedyeHue PETUCTpAlMU  3alpocoB  3aKa3unka B
MPOEKTaX Majoro W CPEAHEr0 YPOBHS CIIOKHOCTH B
obnactu UT

B/17.7 O0OpabGoTka 3alpocoB 3aKka3uhka B IIPOSKTaX
MaJjIoro M CPEAHETO YPOBHS CIOXHOCTH B o0sactu T

B/18.7 3akppiTHE 3aITPOCOB 3aKa34HKa

B/19.7 IlnanupoBanue ympaBieHHs NOKyMEHTalued B
IPOEKTaX MAaJIOT0 U CPEIHEr0 YPOBHS CIOKHOCTH B
obmactu UT

B/20.7 CornacoBanue U yTBEpXkAeHHE JOKYMEHTALUU

B/21.7 Ynpasnenue pacupocTpaHeHHEM TOKYMEHTALMN

B/22.7 YupasneHnue XxpaHeHUEM JTOKYMEHTAILIUU

B/23.7 IlnaHupoBaHWe yIpaBICHHS MEPCOHAIIOM B
MPOEKTaX Majoro W CPEAHErO0 YPOBHS CIIOKHOCTH B
obnactu UT




B/24.7 TlpuBnedenue (HaboOp) mepcoHaga s paOdOTHl B
NPOCKTaX MAaJOTO W CPEIHEr0 YPOBHS CIIOKHOCTH B
obnactu UT

B/25.7 KomanmooOpa3oBaHHWe © pa3BUTUE KOMAaHbI
MPOEKTa B MPOEKTax MaJlor0 U CPEIHEro YPOBHS
ciiokHoct B oomactu UT

B/26.7 VYmupaenenune 3PQPEKTHBHOCTBIO KOMaHIBl B
NPOCKTaX MAaJOr0 W CPEIHEr0 YpPOBHS CIOKHOCTH B
obmnactu UT

B/27.7 TloaroroBka  NpPEIJIOKEHHH IO  HOBBIM
WHCTPYMEHTaM U METOJIaM YIPaBICHUS MPOCKTAMU

B/28.7 TlomroroBka MpemyioOKEHUH 1O  METOIaM
MOBBIICHUS  A(PQPEKTUBHOCTH CHCTEMbI  yIPaBJICHUS
MPOCKTaMU

B/29.7 ®opmupoBaHue NpeI0KeH I 110 pa3BUTHIO Odrca
ynpaBiieHHs IPOSKTaMHU B OpraHU3alIH

B/30.7 C6op unHpopManuu I WHULMUAIMK [IPOEKTa B
MPOCKTaX MAaJor0 W CPEIHEr0 YPOBHS CIOKHOCTH B
obnactu UT

B/31.7 IlnanupoBaHue B MPOEKTaX MAJOr0 U CPEIHEro
YPOBHSI CIIOKHOCTH B obyactu UT

B/32.7 Opranuzanust uCHONHEHHS padOT MpoeKTa B
MIPOEKTaX MajJoro M CpPEAHEr0 YpPOBHS CIOKHOCTH B
obmnactu UT

B/33.7 MOHUTOPHHT U yIpaBlieHHEe padOTaMH MPOEKTa B
MPOEKTaX Majoro W CPEAHEr0 YPOBHS CIIOKHOCTH B
obnactu UT

B/34.7 OOmiee ympaBiieHHE H3MEHEHHUSIMH B IPOCKTaX
MaJjIoro M CPEAHETO YPOBHS CIOXHOCTH B o0sactu T

B/35.7 3aBepuieHne ¢a3bl KUZHEHHOTO ITUKJIA MPOCKTa B
MPOEKTaX Majoro W CPEAHEr0 YPOBHS CIIOKHOCTH B
obmactu UT

B/36.7 3aBepiiieHre mNpoekTa B IMPOCKTaX Majoro H
CpEeJTHETO YPOBHs CIOHOCTH B 00nactu UT

B/37.7 IlnanupoBaHHMe 3aKyloOK B TMPOEKTax MAaJOTO U
CpETHETO YPOBHS CIIOKHOCTH B oOmactu UT

B/38.7 Bpi0Op MOCTaBIIMKOB B IPOCKTaX Majoro H
CpEeJTHETO YPOBHS CIOHOCTH B o0nactu UT

B/39.7 HcnonHeHue 3aKymoK B IIPOCKTaX Majoro H
CpETHETO YPOBHS CIIOKHOCTH B o0mactu UT

B/40.7 3akppiTHE 3aKyNOK B MPOEKTaX MajOro U CPEJHETO
YpOBHS CIIO)KHOCTH B 00nactu UT

B/41.7 IlnanupoBaHHe KadyecTBa B IPOCKTaX MaJIOr0 U
CPETHETO YPOBHS CIIOKHOCTH B o0mactu UT

B/42.7 ObGecneuenne kadecTBa B MPOEKTax Majoro Hu
CPEJTHETO YPOBHs CIOKHOCTH B o0mactu UT

B/43.7 KouTpoJib KauecTBa B IPOSKTaX MaJIOTO M CPEIHETO
YPOBHSI CIIOKHOCTH B obyactu UT

B/44.7 Opranmzanus OpUeMO-COATOYHBIX HCIBITAHUN
(Banmupmanusl) B MpOEKTaX Majloro M CPEeJHEro YPOBHS
ciokHocTH B o0nactu UT

B/45.7 IlnanupoBanue ympaBicHHsS TPeOOBaHHSIMU B
MPOEKTaX Majoro W CPEAHEr0 YPOBHS CIIOKHOCTH B
obnactu UT




B/46.7 VYmupasienue paboTaMH IO  BBISBJICHHUIO
TpeOOBaHWII B MPOEKTaX MAalloT0 WM CPEJHEr0 YpPOBHS
cioxHocTH B obmactu UT

B/47.7 Yupasnenue pabotamu o aHanu3y TpeOOBaHUI B
IPOEKTaX MaJloTO W CPEIHEro YPOBHS CIOXKHOCTH B
obmactu UT

B/48.7 CormacoBanne W yTBepXkAeHHE TpeOOBaHWI B
NPOCKTaX MAaJOr0 W CPEIHEr0 YpPOBHS CIOKHOCTH B
obmnactu UT

B/49.7 Tlpuunsatie Mep 1o HepasrIalIeHUIO HH(HOPMAIUH,
MOJYYCHHOMN OT 3aKa3urKa B MPOCKTAX MAJIOr0 M CPEIHETO
YPOBHSI CIIOKHOCTH B obyactu UT

B/50.7  Tlpunstie  Mep I CBOCBPEMEHHOIO
(hvHAHCUPOBAHUS MPOCKTOB MAJIOTO M CPEIHETO YPOBHS
cnoxHocTH B obmactu UT

B/51.7 IlnanupoBanue cyomoapsaa B MPOESKTax Majoro u
CpEITHETO YPOBHS CIIOKHOCTH B o0mactu UT

B/52.7 Tlonbop cyOmoOApsSAYMKOB B MPOSKTaX MAajoro u
CpEeJTHETO YPOBHs CIOXHOCTH B o0nactu UT

B/53.7 YnpasieHue UCHOJHEHHEM CYOIMOIPSIHBIX PaboT
B TNPOCKTAaX MaJOTr0 M CPEJHEr0 YPOBHS CIOXHOCTH B
obnactu UT

B/54.7 3aBepmieHne paboT cyOmoapsaa B NPOEKTax
MaJjIoro M CPEAHETO YPOBHS CIOXKHOCTH B o0sactu YT

B/55.7 IlnanupoBaHWe KOMMYHHUKAIlMd B IIPOCKTaX
MaJIOTO ¥ CPEIHET0 YPOBHS CIOXHOCTH B oomactu UT

B/56.7 Wnentndukanus 3auHTEpECOBAHHBIX CTOPOH B
IPOEKTaX MAaJOT0 U CPEIHEr0 YPOBHS CIOKHOCTH B
obmactu UT

B/57.7 PacnpoctpaneHne WHGOpPMaUK B MPOEKTax
MaJIOTO U CpEeTHEr0 YPOBHS ClI0KHOCTH B obsactu UT

B/58.7 VYmpasieHue 3aMHTEPECOBAHHBIMH CTOPOHAMHU B
MPOEKTaX Majoro M CpPEAHEr0 YPOBHS CIOKHOCTH B
obnactu UT

B/59.7 [InanupoBanue ynpaBieHUs] pUCKaMH B TPOEKTaX
MaJjIoro M CPEAHETO YPOBHS CIOXHOCTH B o0sactu T

B/60.7 WUnentudukaiius pUCKOB B MPOEKTaxX Majioro u
CpEeJTHETO YPOBHS CIOHOCTH B o0nactu UT

B/61.7 AHanu3 pHCKOB B IMPOEKTaX Majoro U CpPEeaHEro
YPOBHSI CIIOKHOCTH B obyactu UT

B/62.7 MOHUTOpUHT ¥ yNpaBieHHE PUCKAMH B MPOEKTaX
MaJIOTO U CpeTHEr0 YPOBHS CII0KHOCTH B obsactu UT

I[nanupyemblii pe3yJabTaT 00y4eHUs:

ITocie okoHuaHHsI 0GyUeHHsI CIIyIIaTe] b GyaAeT 3HATD!

BrlsiBieHHE 3aMHTEPECOBAHHBIX CTOPOH, X MTOTPEOHOCTEH,
Tunel OpraHu3aloOHHBIX CTPYKTYP

Ponb n xomnierennnn Mmenekepa T npoekra

Ponb cnioncopa B mmpoekre

dbopMynupoBaHue U coriiacoBaHus TpedoBanuii kK UT mpogykram,

Jexommosunmu TpedoBanuii u nocrpoernss WBS (MCP), 63kiora

[IpumeHeHre MpOTOTUIMPOBAHUS KaK 3JIEMEHT IutaHupoBanus digital pemenus
Crienuduka ynpasieHus: KOMaHI0H aMOUIIMO3HBIX BBICOKOOOPAa30BaHHBIX COTPYTHUKOB
dopMupoBaHUE KAICHIAPHOTO TUTaHa (pacuCcaHusI) TPOEKTa WIIM €ro JyacTu: (assbl,

CIIPUHTA




ocne okoHyanust 00yUeHHs CIyHIATETb OyAeT YMETh:

Pucku n3menenuit. ['mOkue moxoapl yrnpasieHus 4epe3 U3MEHEHUS
VYnpaBieHne Ka4ecTBOM HU(PPOBOrO NPOAYKTA U PEANTHU3aLUU IIPOEKTA

[TpoBeneHne KOHTPOJISE U MOHUTOPUHTA UCIIOJHEHUS IPOEKTa

3akpeiTe (a3bl (MTEpaluu, CIPUHTA) U MMPOCKTA.
M3BneueHre OmbITa U YIPAaBICHHE 3HAHUSIMH B TIPOCKTE

OCYILECTBIIATh KAJIEHAAPHOE U PECYPCHOE TUNIAHUPOBAHUE IIPOEKTOB;

OLICHUBATh U ONTUMH3UPOBATH MIPOEKT 110 CPOKAM, 3aTpaTaM U TpyJ03aTparam;
OTCJIEKUBATh U KOHTPOJIMPOBATH XOJ1 BBIIOJIHEHHS IPOEKTA;
aHaAJTM3UPOBATh, IPOTHO3UPOBATh U BHOCUTH U3MEHEHHS B IIJIaH IPOCKTA;

TOTOBUTBH OTYETHI;
HaCcTpauBaTh NPUIIOKEHUE;

KOHCOJIMAUPOBATH IIPOCKTEI 1 COBMECTHO YIIPABJIATE UMH.

Tpe6oBanus K npeABaAPUTEIbHOI MOATOTOBKE:

okoHuanue KypcoB «Microsoft Excel 2016/2013. YpoBeHnb 2»; «YmnpaBieHHE NMPOSKTaMU Ha
ocuoBe crangapta ANSI PMI PMBoK v.5 (wmu kypca IT - Project Management: ynpaBicHue
NPOEKTaMH B 00JIaCTH HH(POPMAITMOHHBIX TEXHOJIOTHIA).

Cpok o0yuennsn: 56 akamemuyeckux vaca, 40 — ayauropusix, 16 — camocrosrensao (CPC).

®opMma 00y4ueHHsI: OYHAs, OYHO-3a049HAas1, 3a09Has. [lo xenmanmto crmymatens Gopma 0Oy4SHUS MOXKET
OBITH U3MEHEHA W/WIIM JOIIOJHEHA.

Pe:xum 3aHATHH: JTHEBHOW, BEUEPHUI, IPYIIIBI BBIXOAHOTO JHSI.

Ne HaumenoBanue momymneit Oomas | Bceero B tom uncne CPC,
/1 10 MPOrpaMme Tpynoe | aynm.d. q
MKOCTb Jlexuuii | Ilpaktu
(akan. YECKUX
JacoB) 3aHATHI
MOJAVYJIb 1. O6mas nadopmanus o
1 Microsoft Project. JKuzHeHHbII UK 5 4 2 2 1
MIPOEKTA
2 MOJYJIb 2. Pa3paboTka YcTaBa mpoekra 3 2 1 1 1
MOAYJIb 3. Co3nanue Uepapxuueckoi
3 Crpyxkrypsl Pabot u OnpeneneHue 3 2 1 1 1
onepauui
4 MOI[Y.JIVI) 4. IlocnenoBaTeilbLHOCTD 3 2 1 1 1
onepanuit
5 MOJYJIb 5. Ouenka pecypcoB onepanuii 3 2 1 1 1
MOIYJIb 6. Ouenka 1uTeIbHOCTH
6 . 5 4 2 2 1
onepanuii. O1ileHKa CTOMMOCTH
MOJIYJIb 7. Pa3paboTka paciiucanusl.
7 5 4 2 2 1
MeTto 1 KpUTHYECKOTO MyTH
8 MOJVYJIb 8. PazpaboTka pacnucanusl. 5 4 5 5 1
BrIpaBHMBaHUE 3arpy3KU PECYpPCOB
MOJAVYJIb 9. Onpenenenue 010KeTa.
9 3 2 1 1 1
VYrpapieHrue puckamu MpoeKTa.




10 MOAYJIb 10. MOHUTOPHHT U KOHTPOJIb 5 4 5 5 1
paboT Ha MPOEKTE

11 MOAYJIb 11. KoHTponb pacnicaHus. 3 2 1 1 1
KonTposb croumoctn

12 | MOJAYJIb 12. KoHTpOIh N3MEHEHHI 3 2 1 1 1

13 MOJAVYJb 13. 3akpeiTie npoeKkTa. AKTHBBI 6 4 5 5 5
MPOIIECCOB OpPraHu3aluu
MOJVYJIb 14. ComecTHas paboTa HaJ

14 | mpoekramMu. YipaBieHUE NpOrpaMMamMu U 4 2 1 1 2
nopTQesIMU TPOSKTOB
HUror: 56 40 20 20 16
TIpoMexxyTouHasi aTTecTarus TectupoBanue

Jns  Bcex BUIOB ayJIWTOPHBIX 3aHATUM  aKaJIEeMUYECKHMH Yac  yCTaHaBJIMBAETCS

IPOJOKUTEIBLHOCTBIO 45 MUHYT.

OT OOLLIEr0 KOJIMYECTBA YaCOB.

2. KanennapHusliii yueOHbIii rpaduk

KonudecTBO ayIMTOPHBIX 3aHATHI TIPH OYHO-3a09HOU popMme 00yueHus cocrapiser 20-25%

®opma IIpomexyrounoit arrectauuu — cM. B JIHA «IlonoxxeHne o MpoBeEHUM MPOMEKYTOUHOU
aTTeCTalliy CIyIIaTeNell U OCYIIEeCTBICHUH TEKYIIEro KOHTPOJIS X yCIeBaeMocTH» 11.3.3.

Kanennapusiii yueOHbIl rpaduk GopMUpyeTcsl MpU OCYILECTBICHHHM OOyUeHHS B TEUEHHE BCETO

KaJleHnapaoro roga. [lo mMepe Habopa Tpynm ciymareiaed Mo MporpaMMe COCTABIICTCS KaJCHIapHBIMA
rpaduk, yIUTHIBAOIIUH 00bEMBI JEKIUH, TPAKTUKH, CAMOIIOATOTOBKH, BBIC3/IbI HA OOBEKTHI.

Moayas 1. O6mas nuadopmanus o Microsoft Project. 2)Ku3HeHHbII HUKJ IPOEKTa

Merononorus

* Yr1o Takoe mpoeKT?

» JKu3HeHHBIN TUKI TPOEKTa
Microsoft Project

» Hcropus Microsoft Project

oy o I T I T N I [
TH BT cp qr T cO BC
6 Henens 4 4 - - - - - 8
CPC 1 1 _ _ _ _ _ 2
7 Henens 4 4 - - - - - 8
CPC 2 2 _ _ _ _ _ 4
8 Henens 4 4 - - - - - 8
CPC 2 2 _ _ _ _ _ 4
9 Henens 4 4 - - - - - 8
CPC 2 2 - - - - - 4
10 menmens 4 ATIA - - - - - 8
CPC 1 1 - - - - - 2
Hroro: 28 28 - - - - - 40/16
3. Pa0oune mporpaMmbl y4eOHBIX IpeAMETOB




* CrpyKTypa MpoAyKTa: BEPCUU U PEIAKIIUU
*  ABTOMAaTH3aIUs YIPABICHUS MPOCKTAMH, TPOrpaMMaMu U TOPTQensiMu
»  HaTepdeiic npumoxeHus
» Cmoco6bl co3nanus ¢aitna B Microsoft Project
= JlaGopaTopHas pa6ora: Hactpoiika untepdeiica Microsoft Project

Mopnyas 2. PazpaboTka YcraBa npoekra

=  Metogoinorus
» [lenu nmpoekrta
»  OOume TpeOOBaHUS M OTPAHUYCHHUS IPOCKTA
* (CBoaHOE pacnrcaHue KOHTPOJIBHBIX COOBITHI
= Microsoft Project
» Cymmapnas 3a7a4a IpoeKTa
» (CBeneHHUs 0 MPOEKTE
» l3meHeHne pabodero BpeMeHHU
= Ilapamerps Project
» Bexu npoekra
» CxBur npoekra
= JlaGopaTopHas pa6ora: O0mas nHpopManus ¥ OrpaHUYCHUS IPOEKTa

Mopnyas 3. Coznanune Hepapxuudeckoit Ctpykrypsl Padot 1 Onpenenenue onepanmii

»  Metononorus
= JlekoMIo3uIus
» Hepapxuueckas cTpykTypa padboT
= CroBapp Uepapxudeckoit cTpyKTypsl paboT
» Cnoucok onepanuii
= Microsoft Project
» JloGaBieHue, u3MEHEHHUE, yAaleHue 3a1a4
» PexxuM 3a7aun: aBTOMaTHYECKOE IJIAHUPOBAHUE U INIAHUPOBAHUE BPYUHYIO
» Hepapxus
»  OtobpaxxeHue HOMEpa B CTPYKTYpe
=  HMsamenenue koga CIP
*  @uIbTp N0 YPOBHAM CTPYKTYpPBI
» Co3naHue NOBTOPSIONINXCS 3a7a4
» JlabGopaTopnas paGora: CoaepkaHue NpoeKkTa

Monayasb 4. [1ocjienoBaTe/IbHOCTH ONepalMid

»  Metononorus

»  Tunel 3aBUCUMOCTEN

»  OnepexeHus U 3a7ePKKU
= Microsoft Project

» JloGaBieHue, N3MEHEHHE, YIAJICHUE CBI3EH

» [IpuMeHEeHHE ONEpeKEHUN U 3a1ePKEK

» [lyTh K 3aj1a4e: aHAJIN3 JJOTHYECKON CTPYKTYPHI MPOEKTA

= ColmroeHue CBs3e TSt 3a/1a4, 3alJIaHUPOBAHHBIX BPYYHYIO
» JlabopaTopHas padora: CereBasi quarpamMmma

Moayas 5. Ouenka pecypcoB onepanuii

=  Metogoinorus



* Tumnsl pecypcoB IPOEKTa
» [loaxons! K yueTy pecypcoB
= Microsoft Project
» [Ipencrasinenue JIuct pecypcon
» Hacrtpolika CBOHCTB pecypcoB
» TpynoBble: TOCTYIHOCTb, Kal€HAaph, TAOIUIBI HOPM 3aTpaT
» MarepuanbHble: AUHUIIBI U3MEPEHUSI MaTEPUAIOB, TAOIUIIBI HOPM
3arpar
» 3arpaThl: CTaTbH PAaCcX0JI0B HA IPOEKTE
» JlabGopaTopnas paGora: HacTtpoiika pecypcoB mpoekTa

Moayab 6. OneHka 1JuTeIbHOCTH onepannii. OueHKa CTOUMOCTH

»  Metononorus
*  VHCTpYMEHTBI U METO/IbI OLIEHKHU JJIUTEILHOCTH Olepalui
* HCTpyMEHTHI U METOJIbI OLIEHKU CTOMMOCTH
= Microsoft Project
* BBoj Bpy4YHYIO U pacueTr JUIMTEIBHOCTH 3a/1a4
*  EnuHUIBI JUIMTENBHOCTH 33124, 3aIUIAHUPOBAHHBIX B aBTOMAaTHYECKOM
peXuMe U BPYyUHYIO
» Hasnauenue 3aTpaTHbBIX PECYPCOB: JIUTEIBHOCTh U CTOUMOCThH 3a]1a4
» Ha3znauenue MaTtepuaabHbIX PECYPCOB: OCTOSIHHASI M IEPEMEHHAs
HOpMa pacxojia
» Hasnauenue TpynoBsix pecypcoB: 00beM pecypca, Tpy103aTpaThl U
JUTUTEIIBHOCTD 3a/1a4
»  @opmyJia IJIAaHUPOBAHUS
» (CBolicTBa Ha3HAYCHUI
»  Tpyno3arparsl U CTOUMOCTh
» [Ipencrasienus Mcnonp3oBanue 3a1a4d u Mcnosib30BaHUE peCcypcoB
* ArperupoBaHHbIE U TOBPEMEHHBIE JAHHBIE HA3HAUYECHUN
» JlabGopaTopnasi pabora: HacTpolika u BbIUNCIIEHHE JUIMTEIBHOCTU U CTOUMOCTH 3a]a4

Monayasb 7. PazpaboTka pacnucanusi. MeToa KpUTHYECKOT0 MyTH

=  Metogomnorus
* MeroJ ceTeBOro IIaHUPOBAHMS POEKTA
» PaHHUE M NTO3IHKE JAThI ONEpaLIHi
* (CB00OOMHBIN U O0OITHIT BPEMEHHOM pe3epB 3a1ad
»  Kputudeckuil myTh IpoeKTa
»  CyOKpUTHUYECKHE 33a]]a4H
» Meroapl cxxaThs pacluCaHus
* AHaju3 CleHapueB IIPOEKTa
= Microsoft Project
» [lpeacraBnenue CereBoii rpadux
» Pacuer KpUTHUYECKOTO MYTH ISl KOKIOW HE3aBUCUMOM CETH 3a]1a4
» TlonoxwurtenbHbIi 1 oTpuLaTeNbHBINA OO BpeMEHHON pe3epB 3aa1a4y
» OrpanuueHus 3a1a4
» IIpoduis 3arpy3Ku Ha3HAYCHUS
» 3ajeprkKa Hayajga Ha3HAYCHUs
» [lpepriBanue 3a1auu WIK HA3HAYCHUS
» Kanenaapu 3a1a4 u TpyaoBbIX pecypcoB
» (Cxarue pacnucaHus



» HeakTHuBHBIE 330aUN
» [IpencraBineHue BpemeHnHas 1IKana - HACTPOMKA JOPOKHBIX KapT IPOEKTa
» JlabopaTopHasi paGora: YnpaBieHrue NPOEKTOM HA KPUTHYECKOM ITyTH

Monyas 8. Pazpaborka pacnucanusi. BolpaBHuBaHue 3arpy3Ku pecypcoB

=  Metogoiorus
* Ornenka gedunmra pecypcon
» [IpuHnMIBI BBIpaBHUBAHUS 3arPy3KU PECYPCOB
= Microsoft Project
= [IlpencraBienue I'paduk pecypcos
* BrlpaBHUBaHHE 3arpy3KH peCypCcOB BPYUHYIO:
» BeIpaBHUBarOLas 3a0€pKKa
* YBenuueHHe JOCTYIHOCTH pecypca
» 3ameHa pecypca
» lI3MeHeHue 3arpy3Ku U TpyA03aTpar
» [IpencraBienne BusyanbHblil ONTUMU3ATOP PECYPCOB
* ABTOMaTHYECKOE BBIPABHUBAHUE 3arpy3KH PECYpPCOB:
» Hacrtpoiika aBTOMaTuueCKOro BRIpaBHUBAHUS 3arpy3KHU PECYPCOB
» HuTepnperanus pe3ynbTaTOB aBTOMaTHYECKOTO BEIPABHUBAHUS
= JlaGopaTopHas padora: banaHcupoBKa 3arpy3Ku pecypcoB

Moayasb 9. Onpenenenue 0r0axera. YnpapJjeHne pucKaMu NMPoeKTa.

=  Metogoinorus

* bydep npoekra

» bromxker npoekra
= Microsoft Project

» JloGaBieHHe B KPUTUUECKUN MTYTh MIPOEKTA pe3epBa M0 BPEMEHU

» 3arpaThl Ha UCIIOJIB30BaHHUE PECypcoB U OUKCUPOBAHHBIE 3aTPATHI

» bromxeruposanue TpynoBbix, MaTepuanbHbIX U 3aTpaTbIX PECYpPCOB
» JlabopaTopHas padora: bazoBoe pacnucanue npoekTa

Mopayas 10. MOHMTOPHHT M KOHTPOJIb Pa00T HA NMPOEKTe

=  Metogoinorus
* ba30BbIl IJ1aH MPOEKTA
= COop u kKoHCOMUAaNUs (HaKTHUECKUX NaHHBIX 00 UCTIOTHEHHUH 3a/1a4
= Microsoft Project
» [Ipencrasnenue [Iuarpamma ['anTa ¢ oTciexuBaHuemM
» 3ananue 6a30BOrO IJIaHA MPOEKTA
» JlaTta otuera u JIMHUA X04a BBIITOJTHEHUS
* BBona dakTuueckux TaHHBIX
* ArperupoBaHHble JaHHbIe - OOHOBJICHHE IPOCKTA
= TloBpemenHble qanHbIe - Timesheeting
* MogenupoBaHue OTKJIOHEHHH 1O (PaKkTy U IO IPOTHO3Y
» Hcnonb30BaHKE pe3€pBOB
» JlabGopaTopnas pabora: [Inan u ®@akr

Monyas 11. Konrposs pacnucanus. KoHTpoab croumocT

»  Metononorus
»  AHaiau3 OTKJIOHEHUH



*  Anamm3 o metoxy OCBOEHHOTO 00BbeMa
*  OT4eTsl IO IPOEKTY
= Microsoft Project
» HMHauKaTtopsl OTKIOHEHUH
* Cmoco0 pacuera u nokazatenu OCBOEHHOTO 00beMa
=  Ortuersr:
=  Dkcmopt B MS Excel u MS Visio
* Oruersl Microsoft Project
» JlabopaTopHasi paGora: OT4eT 0 COCTOSSHUM MTPOEKTA: aHAJIN3 U MPOTHO3

Mopnyas 12. KoHTpoJIb H3MEeHeH Uit

=  Metogoinorus
* 3anpochl HA U3MEHEHUS
*  JKypnan perucrpanuu npo0iaeM Ha TPOEKTE
» (OOHOBIEeHHE 0a30BOTO IJIaHA TPOCKTA
= Microsoft Project
» l3meHeHue mapaMeTpoB MPOEKTa, 3a/1a4, PECYypCcOB, Ha3HAYCHUI
= U3menenue cocraBa paboT
» l3meHeHue cocTaBa pecypcoB
* Bepcuu 6a3oBoro miana
» JlabopaTopHasi padora: YnpaBieHue U3MEHEHUAMU

Mopnyas 13. 3akpbITHE IPOEKTA. AKTHBBI IPOLECCOB OPraHU3aLUHA

»  Metononorus
» 3aKphITHE MPOEKTA WU (a3bl
» l3BneueHHbIC YPOKU M aKTHUBBI IPOLIECCOB OPraHU3aNH
= Microsoft Project
» JloKyMEHTHpOBaHME 3a7a4: 3aMETKa, THIIEPCChIIKA, TOKYMEHT
» Co3gaHue U coOXpaHeHHe 1a0JIOHOB IIPOSKTOB
= Opranmsarop - yrnopsgoucHue riobanpHoro mabiona Project:
» Co3naHue HaCTpauBaeMBbIX I0JIEH U rpadMuecKuX WHANKATOPOB
» Hacrtpoiika Ta0Gau1, rpynmupoBoK, GHIBTPOB
» Co3znaHue ¥ HacTpoWKa NpeaCcTaBICHUI
»  @dopmaTUpPOBAHME MPEACTABICHUI
= JlaGopaTopHas padora: Hacrpoiika riobansHoro mabioHa

Monayasb 14. CoBmecTHast padoTa HaJ MPOEeKTAMU. YIIPaBJeHUe IPOorpaMMaMHu U
nopr¢easiMu MpoeKTOB

=  Metogoinorus
* VYmnpaBieHHue KOMMYHUKALUSAMU IIPOEKTa
» [IporpamMmsl u mopTdenan MpoeKToB
= Microsoft Project
» (CpaBHEHUE BEpCHUM MTPOEKTA
* BbIBOJ IPOEKTHBIX JaHHBIX Ha MeYaTh
» Hurerpamus Microsoft Project ¢ npyrumu npuinosxeHUsIMH
*  VmpaBlieHHe MporpaMMoi U TopTdesreM MPOEeKTOB:
» KoHconupanus npoekTos
» [lyn pecypcos
* Project Server u Project Online



» JlabopaTopHnas pabdora: [Iyn pecypcoB

4, OpraHn3aun0HH0-nenarornqecxne yciaoBusi

CoOmonieHnie  TpeOOBaHMH K KAQJPOBBIM  YCIIOBUSIM  pealiu3allid  JTOTIOJTHHUTEIBHON
npodecCHOHATLHON POTPaMMBI:

a)  TpemnojaBaTeNbCKUN  cOCTaB  00pa3oBaTeNbHOW  OpraHu3anud,  00ecredHrBaroONUi
o0Opa3oBaTenbHBIN TpoIece, 00Ia1aeT BRICIINM OOpa30BaHUEM M CTAXKEM IPETOAaBaHUs [0 U3ydaeMon
TeMaTHKe He MeHee 1 roma W (WIM) MpaKTHUECKOW padOThl B 00JACTAX 3HAHUHN, MPETyCMOTPEHHBIX
MOIYJISIMU TIPOTPaMMBI, He MeHee 3 (Tpex) JIeT;

0) oOpa3oBaTenbHOW OpraHU3alMedl HapsAy C TPATUIUOHHBIMU JIEKIIHOHHO-CEMHHAPCKUMHU
3aHATHAMUA TIPUMCHAKOTCA COBPECMCHHBIC 3¢)¢)GKTI/IBHBIG MCTOAUKHN TIpE€riogaBaHUsA C IPUMCHCHUEM
MHTEPAKTUBHBIX dhopm oOyueHus, ayAMOBU3YaJIbHBIX CpEICTB, WHPOPMAITHOHHO-
TEJICKOMMYHHKAIIMOHHBIX PECYPCOB U HATJISIIHBIX Y4eOHBIX TIOCOOUI.

Cobaronenne TpeOOBaHUH K MaTepUAIbHO-TEXHUYECKOMY H y4eOHO-METOIUUECKOMY 00ECIIEUCHUIO
JIOTIONTHATENbHOU TIpodecCHoHaNBHOM MPOTrpaMMBl:

a) oOpa3oBareibHas OpraHU3aIMsl pacloiiaraeT HeoOXOAMMONH MaTepUaTbHO-TEXHHUECKON 0a30M,
BKIIIOYasi COBPEMEHHBIE ayJUTOpPHH, OWONHMOTEKYy, ayIHOBHU3YyalIbHBIE CpEICTBA  OOYYCHHS,
MYJIBTUMEIMHHYIO —ammaparypy, OpPITEeXHHKY, KONHUPOBAJIbHBIC ammaparel. MarepuanbHas 0aza
COOTBCTCTBYCT CAHUTAPHBIM M TCXHUYCCKHMM HOpMaM U IIpaBHUJIaM H oOecrieynBaeT IMPOBECACHUEC BCEX
BUJIOB MPAKTUYCCKON M TUCIMIUTMHAPHOU MOATOTOBKHU CIyIIATENeH, MPeIyCMOTPEHHBIX YUSOHBIM TIIAHOM
peann3yeMoi IOTIOJIHUTEIBHOW MPOPEeCCHOHATLHON TTPOTPaMMBI.

0) B ciy4yae IpUMEHEHUSI DJIEKTPOHHOTO 00yUYESHHUsI, JUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJOTHI
KaXIbl OOYJAIONHICA B TEYEHHUE BCErO MEpHoJa OOYydYeHHs] O0CCHeuYrBAeTCS WHAMBUIAYATbHBIM
HEOTPaHHMYCHHBIM JIOCTYIIOM K 3JICKTPOHHOW HH()OPMAIIMOHHO-00pa30BaTEIbHOM Cpeie, coaepIKalleii Bce
JJNIEKTPOHHBIE ~ 00pa3oBaTENbHBIE  PECYpPCHl,  MEPEYHCICHHbIE B  MOXIYJSX  JOMOJHHUTENBHOU
npo¢ecCHOHANEHON TIPOTPAMMEI.

5. (I)OpMI)I aTTeCTallui U OCHOYHBIC MaTECPHAJIbI

OOpasoBarenpHasl OpraHW3alUsi HECET OTBETCTBEHHOCTh 3a KAadeCTBO IMOATOTOBKH
CIIyIaTeNne U pean3aliio JOMOTHUTEIBbHON Po(dheCcCHOHATBLHOM MPOTPaMMEI B TTIOJTHOM 00beMe
B COOTBETCTBUU C YUCOHBIM IIJIAHOM.

OrneHka KauecTBa OCBOCHHMSI CITYIIATENISIMUA MPOTPaMMbl Kypca BKIIIOYAET TEKYIUH KOHTPOJIb
YCIIEBAEMOCTHU U MIPOMEKYTOUHYIO aTTECTALUIO.

Texkymas arrecranmsi npoBoauTcs B (opme, mnpeaycmorpeHHoit JIHA «Ilomoxkenune o
IMPOBCACHUN HpOMe)KYTO‘-IHOﬁ aTTeCcTaluu cnymaTeﬂeﬁ U OCYHICCTBJIICHUHM TCKYIICIO KOHTPOJIA HX
ycneBaeMocT» 1.3.3. W ompeaensiercss mpernogaBareineM kypca. K MpOMEXyTOYHOM aTTecTaluu
JIOTYCKAIOTCS CIYIIATENH, BHITOJIHUBIINE BCE BUJIBI TEKYILEH aTTeCTallMH, PEAyCMOTPEHHBIEC B
HACTOAIIECH mporpaMmMme.

Cnymarenu, yCHenmIHO OCBOMBIIME NPOrpaMMy Kypca M MIPOLIEAIINE MPOMEKYTOUHYIO
aTTeCTalHIo, MOTY4YaloT YJOCTOBEPEHHE O MOBBIIIEHNN KBAIU(DUKAINY, a TAK)KE JOIMYCKAIOTCS K
OCBOGHHUIO CJIENYIOIIET0 Kypca, BXOMSIIErO B COCTaB JUIUIOMHOW mporpammbl  (ITIT
MOATOTOBKH).

CrnymarensM, HE TMPOIICAIIMM MPOMEKYTOYHON AaTTeCTallud WM TOJYyYUBIIMM Ha
MIPOMEXKYTOUHOM aTTecTalluu HEeYOBJIETBOPUTEIbHBIEC PE3YIbTAThl, a TAKXKE JINIIaM, OCBOUBILIUM
4acTh Kypca U (WJIM) OTYUCIICHHBIE W3 00pa3oBaTeNbHON OpraHW3aIluy, BHIIACTCS CIpaBKa 00
o0ydeHUHn wWIM O Tepuojae OOydeHHss 1o 00pasily, CaMOCTOATEIHLHO YCTaHABIMBACMOMY
o0pa3oBaTenbHON OpraHu3anuei.

K wurorosoit arrecranuu no I mepenoaroTroBku JOMYCKAaOTCA TOJBKO T€ CIYIIATEIH,
KOTOpbIE CAAJIM MTPOMEKYTOUHYIO aTTECTALIUIO 0 BCEM KypcaM (BKIJIIOYasi JaHHBIN ), BXOJISAIIUM B
nurmoMHyto niporpammy (I mepemoaroroBkm).



[TpomexxyTouHas aTTecTalusi MPOBOIUTCS 1O (OpMe BBIMOITHEHUS 3a/1aHUS B COOTBETCTBHUH C
y4eOHBIM IJIAaHOM. Pe3ynpTaThl MPOMEKYTOYHOW aTTeCTAllMM 3aHOCSATCS B COOTBETCTBYIOLIHE
JIOKYMEHTHI. Pe3ynbraThl mpoMexyTouHOM arTectaunu ciaymareneit I BeicTaBisoTes mo AByx
OanmbHOU MmIKane («3a4TeH0»/ «HE 3a4TeHO»). «3auTEHO0» BBICTABISETCS, €CIHM CIyIIaTellb

Habupaet He MeHee 70% 0anioB (MPaBUIIbHBIX OTBETOB M/HJIH BHIMOJHEHHBIX 3aaHUi).

Texkymas arrectaums:

Neni/m TeMaTHKa NPAKTHYECKOT0 3aHATHS KonTpoasHnoe ®opma
MeponpusiTHe KOHTPOJIst/
KpHUTepHii
1 O6mas napopmanus o Microsoft Project. | JlabopaTopHuas paborta 3auer
JKV3HEHHBII MK TPOEKTA (BbinonHERME)
3ager
2 Pa3pa6oTka YcTaBa npoeKTa Jlabopatopras pabota
(BBITTOTHEHNUE)
3 Cosznanue Uepapxuueckoir CTpyKTypsbl JlaGoparopHas paboTa 3auer
Pa6ot u Onpenenenue onepanmii (BEmOHEHHE)
. 3auer
4 IToceoBaTenbHOCTD ONepaInii Jlaboparopuas pabora
(BBITTOTHEHNE)
5 o JlaGoparopHas paboTa 3auer
OrueHka pecypcoB orepanui (BBImOMHEHHE)
6 OneHka JJIMTENbHOCTH ONEPALIUH. JlaGoparopHas paboTa 3auer
O1eHKa CTOMMOCTH (BbIIONHEHME)
7 Paspabotka pacniucanus. Meron JlaGoparopHas paboTa 3auer
KPUTHYECKOTO yTH (BbmonHeHne)
8 Pa3paboTtka pacniucanus. BeipaBuuBanue | JlaboparopHas pabora 3auer
3arpys3KH PecypcoB (BBIMOJTHEHNE)
9 Omnpenenenue O6roKeTa. YpaBieHUe JlaGoparopHas paboTa 3auer
pPUCKaMU ITPOCKTA. (BbmonHeHne)
10 MOHUTOPHHT ¥ KOHTPOJIb paboT Ha JlaGoparopHas paboTa 3auer
TIPOCKTE (BBIMOJTHEHNE)
11 Kontpoib pacnucanus. Kontposb JlaGopaTtopHnas pabota 3auer
CTOUMOCTH (BBITIOTTHEHNE)
i 3auer
12 KOHTPOITH M3MeHeHH i JlaGopaTtopHnas pabota
(BBITTOTHEHNE)
13 3aKkpeITHE MMPOEKTA. AKTHBBI MPOIECCOB JlaGopaTtopHnas pabota 3auer
OpraHM3aIMK (BBIMOJTHEHNE)
14 CoBmecTHas paboTa Ha/l MPOEKTAMH. JlaGopaTtopHnas pabota 3auer
VYnpasieHue nporpaMMamMu 1 (BEIMONHEHHE)
nopTQesIMU TPOSKTOB

IIpomeskyTouHas arTecTauus (TeCTHPOBaHUeE):

Bomnpocs! Tecra:

Bonpoc 1/60

UYto Takoe nmpoekT?

Bbi0epuTe o1MH OTBeET:

" PerieHue 3a1a4u 3a 3aJaHHOE BpeMsI
[ Pemenune 3aa4u Mpru BPCMCHHbBIX U CTOUMOCTHBIX OI'paHUYCHUAX

] Pemenne yHUKaIbHOM 3aJ1a4M ITPU BPEMEHHBIX U CTOUMOCTHBIX OTPaHUYCHUSIX
U PGH_IGHI/IG IIOCJICA0OBATCIbHOCTH 3a4a4, 3a MUHHUMAJIbHO BO3MOXKHOC BpeMH HpI/I
3aJaHHOM OIOKETE U KAa4eCTBE

Bonpoc 2/60



B uem coctout crienmduka [T npoekTos?

Bbi0epuTe o1MH OTBeET:

[l bpicTpas OKynmaemMocTh

| BeICOKUI ypOBEHb 3aTpar

[l beicTpoTa BHEIPEHUS

] BeicTpoe MOpanbHOE yCTapeBaHUE

Bomnpoc 3/60

UTo 13 NepeuncIeHHOTO HE OTHOCUTCSA K «TPEYrOJIbHUKY MPOEKTa», KOTOPHIN MPEICTaBIISET
MeTapopy KOMIIPOMHCCA MEXTY LIETISIMU U OTPaHUYCHHUSIMH MTPOEKTa?
Bbi0epuTe onnH OTBeET:

[l Bpems

] KagyecTBO

[ I'panuibr

'l CTouMoCTh

Bomnpoc 4/60

UTo M3 NepeuncaeHHOro SBISAETCS BHIXOJIOM ITPOLIeCCa MHUIMAIIMY TPOEKTa?
BriOepuTe 0quH O0TBET:

[l BropkeT npoekTa

[ JlaTa 3aBeplieHus MPOEKTa

[l YcraB npoekra

] HazHaueHue pyKOBOJIUTENS IPOEKTA

Bomnpoc 5/60

C kakoi 1emnpto co3aaercst Y cTaB mpoekTa?

Bbi0epuTe o1MH OTBeET:

'l CchopmupoBaTh KOMaHIY

Ul YTBepauTh OIO/IKET MPOEKTa

'] ABTOpH30BaTh MPOEKT

'] YCTaHOBUTH CPOKH BBITTOJIHEHUS PabOT

Bomnpoc 6/60

B uem cocTout 1enb nccaeaoBaHus TPOeKTa?

BriOepuTe 0quH O0TBET:

U] OnpenenuTh, KTO OyJeT HHUIIUATOPOM MPOCKTA

[l Cnenarb 3aKJIFOUEHHE O TEXHOJIOTUH

] OnpenenuTs 3aTpaThl IPOEKTa

'] YCTaHOBUTH TPAaHULIBI IPOEKTA

Bomnpoc 7/60

Kakoii nctounuk Hanbosee mpearnouTUTENeH MPU UCCIeI0BAaHUU TEXHOJIOTUH, BHEAPSAEMOI B
X0/1€ BBITIOJTHEHUS TPOEKTa?

Bri0epuTe 0quH O0TBET:

U ITpeaplaynuii OnbIT

] TeneBU3NOHHBIE HOBOCTH

[ IlouckoBele cucremsl U MTHTEpHET

] ByKkJi€eTsl 1 TPOCIEKTHI MOCTABIINKOB

Bomnpoc 8/60

Korna ¢aktop BpeMeH! CTaHOBUTCS ONPEAETSIONINM, YTO CeyeT MPEANPUHATE MEHEKEPY
IpOeKTa JUIs MOBbIIEHUs () ()EKTUBHOCTH HCCIeI0OBaHNA?

BriOepuTe 0quH O0TBET:

') OrpaHUYUThH KOJIMYECTBO UCTOYHIUKOB HHPOPMAIUH JIJIS TIPOBEACHUS UCCIICIOBAHUS
'] OrpaHn4uTh BpeMs Uil IPOBEACHUS NCCIEA0BAHUS

[ PactipenenuTh BOMPOCHI 7Sl UCCIEAOBAHUS CPEeIU OYIyIUX YWICHOB KOMaH/IbI
U] IlpuBnedypb TPETHIO CTOPOHY JJIs1 TPOBEACHUS UCCIIET0OBAHUS

Bomnpoc 9/60



st gero ucnonwsizyercs koddduiinent Bo3Bpara nuaBectuiuii (ROI) ?
Bbi0epuTe onMH OTBeET:

U] Inst onpenenenus 3aTpaT Ha BHEAPEHUE TEXHOJIOTHH

'] UToOBI OBITH YBEPEHHBIM, UTO €T0 MPOEKT OyneT 0100peH

U] J171st 5KOHOMHYECKOro 00OCHOBaHUS ITPOEKTa

) dnst obecriedeHus: GUHAHCUPOBAHUS MPOEKTA

Bomnpoc 10/60

Kakum o0pa3oM nydriie pacrpocTpaHsaTh HHPOPMAIIHIO O TPOEKTe?
BriOepuTe 01UH OTBET:

] Ha exxeMecsauHbIX COBEIIAHUAX C PYKOBOACTBOM

] Ha exxeHeenbHBIX COBEHIAHUSIX C YHACTHEM BCEX MEHEKEPOB IIPOEKTOB
] ITpu moMoIu CrieruaibHOro HHGOPMAITMOHHOTO JINCTKA

[ TIpu moMoIu cTpaHuIlbl ¢ HHGOPMAIIMEH O TPOSKTE HA MHTPAHET-CAlTe
Bonpoc 11/60

B kakoit opranu3aioHHON CTPYKTYpe G YHKIIMOHATBHBIN MEHEKep UMEeeT MUHUMAJIbHBIC
MOJIHOMOYHS?

BriOepuTe 01UH O0TBET:

[l @yHKIMOHAIBHOMN

] Cnaboi MaTpuIHOM

] CuiibHOM MaTpU4HOMN

] CbanmaHCUpPOBAaHHOW MaTPUIHOU

L ITpoexkTHOM

Bomnpoc 12/60

Kakue meponpusaTrs JOKHEI ObITh 3aIUIAHUPOBAHEI IPU MOATOTOBKE MPE3CHTALUN TTPOeKTa?
Bri6epute Tpu BapuaHTa.

Bbi0epuTe HECKOIBKO OTBETOB:

'] Ob6cyxaeHne pykoBOJACTBOM (DMHAHCOBBIX BOTIPOCOB

U] BeicTyrieHne HHULUATOPA MPOEKTa

U] BeicTynneHnue MeHeKepa IpoeKTa

U] TlpencraBineHre KOMaHAbl TPOEKTA

Bomnpoc 13/60

UYro siBrsieTcst HauboJiee BaKHOW 4acThIO MPE3EeHTALUU TPOeKTa?
BriOepuTe 0quH O0TBET:

'l Aynuropus

] Tema BBICTYIIJICHUS

[l Oparopckoe MacTepCcTBO

] Pa3gaTouyHble MaTepUaIbl

Bonpoc 14/60

[Touemy pyKOBOJICTBO HE JOJDKHO OOpaIiaThcs K KoMaH e Hanpsamyro? Beibepute nBa
BapHaHTA.

Bri0epuTe HECKOJIBKO OTBETOB:

] Oro Oyner oOmkaTh MEHEKepa MpOeKTa

] D10 OyzAeT nmoApsIBaTh aBTOPUTET MEHEIKEPA MTPOEKTA

] D10 OyAeT moApsIBaTh AaBTOPUTET UHUITATOPA MTPOCKTA

] DTO mpuBeeT B 3aMENIATEIbCTBO WIEHOB KOMaH/1bl, BOBJICYEHHBIX B ITPOEKT
Bonpoc 15/60

Ha xom nexut riiaBHast OTBETCTBEHHOCTh 3a HEyJauy MpoeKkTa’?
Bbi0epuTe o1MH OTBeET:

'] Ha MeHemkepe mpoeKTa

| Ha uanmmaTope npoekra

'] Ha usienax KOMaH/IbI TPOEKTa

[l Ha pykoBozacTse



Bomnpoc 16/60

Kaxkoit Tun otieHKu 3aTpar sIBJIsSE€TCS CaMbIM TOYHBIM?

Bri0epuTe 01UH O0TBET:

] CHu3y-BBEpPX

'] CBepXy-BHU3

"1 Zero-based

[ ITapameTpuueckas OLeHKa

Bonpoc 17/60

BbI o11eHMBaeTe CTOMMOCTh MPOEKTA IYTEM YMHOKEHHSI CTOUMOCTH MHCTAJUIALIMKM YCTPOMCTBA
Ha KOJINYECTBO ycTpoicTB. Kakoii 310 Tun oueHku?

Bri0epuTe 01uH OTBeT:

] CHu3y-BBEpPX

'] CBepxy-BHU3

[l AHamorosas OIl€HKa

[ ITapameTprueckas OLeHKa

Bonpoc 18/60

Kax Ha3bIBETCSI METO/I OLICHKH 3aTpPaT, UCIOJIb3YIOUIUN CTOMMOCTHBIE TAPAMETPBI CXOHOTO
npoekra?

BriOepuTe 0quH O0TBET:

] CHusy-BBepx (bottom-up)

] Cepxy-BHu3 (top-down)

L ITapamerpuyeckuii

LI PERT

Bonpoc 19/60

Kakue ncrounuku nHGOpMauy MOKET UCTIOTIB30BaTh MEHEKEP MPOEKTa, YTOObI
OTIPEACIUTh JITUTEIBHOCTD 3a/1a4 B IpoekTe? Bribepure Tpu BapuaHTa.
Bri0epuTe HECKOJIBKO OTBETOB:

[l Ucnionb30BaTh NpeabIAyLIIUN OIBIT

'] Obpatutbes k IT criennanucraM Jutsl MOTyYEHUS KX OIICHOK

[) OTnoXuTh PUKCAIIMIO BPEMEHH BBITIOJIHEHUS 33]]a4d JI0 TEX MOp MOKa OHA He Oynaer
BBIIIOJIHEHA

] Mcionb30BaTh OTPACIIEBbIE CTAHIAPTHI

Bomnpoc 20/60

Uro Takoe OrokeT Ha MOMEHT 3aBepiieHus (Budget at Comletion)?
Bri0epuTe 0quH O0TBET:

] DT0 mosHast CTOUMOCTH (Da3bl 70 ee 3aBepIleHuUs

] DT0 moaHask CTOMMOCTh MPOEKTA 10 €0 3aBEPUICHUS

] D10 mosHas CTOUMOCTH (Da3wl mocie e€ 3aBepIIeHUs

] DT0 moaHask CTOMMOCTb MPOEKTA MOCIIE €0 3aBEPLICHUS

Bonpoc 21/60

UYro Takoe nepapxuueckas ctpykrypa pador (WBS)?

Bbi0epuTe o1MH OTBeET:

U] [TocnenoBaTenbHOCTD BBHIIOJHEHUS paboT

[ JlekoMIo3unus pe3ysibTaToB

"] IIpenenbHbIE CPOKH BBHITIOJTHEHUS paboT

] Cxema 30H OTBETCTBEHHOCTH WJICHOB KOMAaH/IbI

Bomnpoc 22/60

Ha3zoBute ocHoBHBIE MeTO bl co3anust WBS. Bribepute nBa Bapuanra.
Bri0epuTe HECKOJIBKO OTBETOB:

'] Top - down

"1 Bottom - down

! Double - down



] Bottom - up

Bonpoc 23/60

B uewm 3axmrouaercst mpasuiio 8/807

Bbi0epuTe onMH OTBeET:

] JImuTenbHOCTh MPOEKTa JOJKHA OBITh HE MEHbIIE 8 THEH u He Oosbie 80 qHel

[l AnuTtensHOCTH (a3bl JoJDKHA OBITH HE MeHbIIE § nHell u He Oomnbiie 80 mHEH

] JImuTensHOCTh MmaKeTa paboT J0KHA OBITH HE MEHbIIE 8 YacoB U He OobIe 80
4acoB

[ JITATENhbHOCTD 3a1a4H JI0JKHA OBITH HE MEHbIIE 8 yacoB M He Oobire 80 yacoB
Bonpoc 24/60

UYro u3 cebds npeacrasiser auarpamma ['anTra?

Bbi0epuTe onMH OTBeET:

] JIlnarpamma ["aHTTa MOKa3bIBaeT O0IIIee BPEMsi, KOTOPOE 3aTPAYMBACT KaXK/IbIM YIeH
KOMAaH/IbI TI0 MPOEKTY

] Inarpamma ["anTTa nokassiBaeT ob1iee BpeMsi, KOTOpOe 3aTpayuBaeT BCS KOMaH/1a Mo
MIPOEKTY

] lnarpamma ["anTTa oToOpaxkxaetr WBS Ha BpemeHHOI 11Kae

) Iuarpamma ["anTTa oToOpaxkaer WBS ¢ Touku 3peHust 3aTpat 1o IpoeKTy

Bomnpoc 25/60

Uewm momxkHa 3aBepIIaThCs Kaxaas (aza?

BriOepuTe 0quH O0TBET:

) Bexa (milestone), koTopast JOKHA OBITH JOCTUTHYTA

| BeuepuHka /151 4JIEHOB KOMaH/Ibl TPOEKTa

] OnpeneneHHbIN pe3yapTaT

] Otyer nepen MHUIUATOPOM MTPOEKTa

Bonpoc 26/60

Jliis yero MeHeKepy NpoekTa npu GOpMHUPOBAHUN KOMaH/Ibl BA)KHO 3HATh YPOBEHb HABBIKOB
YJICHOB KOMaHb1?

BriOepuTe 01uH O0TBET:

] 910 HE0OXOAUMO IS OTIpe/IeIeHuUs OI0KeTa MPOEKTa

] DTo HEOOXOAUMO IS OTPEeNIEHUs TPOJOIKUTEILHOCTH IPOEKTa

'] DTO MOMOXKET MEHEKePY PEIInTh, OYIET i OH MPUBIIEKATh CTOPOHHUX
WCITOJTHUTEIIEH

'] DT0 MOMOXKET MEHEIKEPY MPOEKTA HA3HAYUTH 33J]a4H YJeHaM KOMaH /bl

Bomnpoc 27/60

B kakom cimydae cTouMOCTh 00y4YeHHsI IEpCOHANa BBITIAIUT Kak HeOopaBIaHHas 3aTpara’?
BriOepuTe 01uH O0TBET:

) Korzma crouMocTb 00yueHHsI TPEBBIIIAET OI0KET MPOEKTa

] Kora Bpems Ha MpoXO0KAeHUE 00YUYEeHHs YBEIUUYUBAET OOLIYIO MPOIOJKUTEIBHOCTD
MIPOEKTa

] Korma o0y4eHue He yBeTMYHBAET CIIOCOOHOCTh MEPCOHANA BHEPUTH HOBYIO
TEXHOJIOTHIO

] Korma oO0y4eHue He MPUBOAMT K YBEIMUEHUIO 3apaO0THOM IJIaThl YJIEHOB KOMaH/IbI
Bonpoc 28/60

Yro nmo3posiet mokazath npuHIun WIIFM (What Is in It For Me)?

Bbi0epuTe o1MH OTBeET:

] Kak ycrmex nmpoekTa MOBJIUSET Ha MEHEeIKepa MPoeKTa

] Kak ycnex mpoeKkTa MoBJIUseT Ha PyKOBOJICTBO KOMITAHUH

] Kak ycrmex nmpoekTa MOBIUSET HAa MPUObUIb KOMIAHUU

] Kak ycrnex mpoeKTa MOBJIUAET Ha KaXKJI0ro yYaCTHHKA ITPOEKTa

Bomnpoc 29/60

Uto SBASETCS KIIFOUYEBBIM 3JIEMEHTOM IS OpTraHU3aIluu padOThl ¢ HECKOJIBKUMU



MOaIKOMaHIaMu?

Bbi0epuTe o1MH OTBeET:

] B3aumoneiicTBre MEXy TUAepaMu OJKOMaH/ U WieHaMU OJKOMaH/

| B3aumozeiicTBruE MEXy JTUAEpaMH IOJKOMaHA U MEHEIKEPOM IIPOEKTA

| B3aumoneiicTBrE MEX Y JTUAEpaMH TOJKOMaH/ ¥ MHUIIATOPOM ITPOEKTa

] B3aumoeiicTBUE MEXly MEHEKEPOM ITPOEKTa U HHULIATOPOM IIPOEKTA

Bomnpoc 30/60

K kakoMy pe3ynbTary NpuBOAUT KOMIIPOMUCC MPH pa3pelieHnn KOH(GIUKTHON cuTyanuu?
BriOepuTe 01UH OTBET:

11 Win-win

1 Win-lose

1 Yield-lose

"1 Lose-lose

Bomnpoc 31/60

Uto Takoe KpUTHYECKHUI TyTh?

Bbi0epuTe o1MH OTBeET:

U] [TocnenoBaTrenbHOCTD 3a/1a4, KOTOpPasi JOHKHA OBITH BHIMOJIHEHA 10 3aBEPLICHUS
IIPOEKTa

"] [TocnenoBatenbHOCTD 3a/1a4, KOTOpPasi JOHKHA OBITH BHIMOJIHEHA B OIIPECICHHOM
HOpsIJIKE

U] [TocnenoBaTenbHOCTD 3a/1a4, KOTOpask OMpEeNseT AaTy 3aBEpIICHUs TPOEKTa

) ITocnenoBaTenbHOCTD 33aa4, KOTOpasi HE MOXKET OBITh IIepeMEIeHa B IIpeeax
CETEBOM AMarpamMmmabl

Bonpoc 32/60

Kakue npuembl MOKET UCIIOIB30BaTh MEHEXKEP MPOEKTA ISl COKpAILIEHUS! BPEMEHH,
HE00X0IMMOTO JJIs BHITOTHEHU 3a7aun? Beibepure aBa BapuaHTa.

Bri0epuTe HECKOJIBKO OTBETOB:

] Mcrionb30BaTh BpeMEHHBIE OTPaHUYEHUS

] Pa30uTh 3amauy Ha 1Moja3anadn

] YBEnU4UTH KOJIMYECTBO PECYPCOB, HA3HAUEHHBIX Ha 3a/1a4yy

U] [lepenBUHYTH 3a71a4y C KPUTUYECKOTO ITYTH

[ IlepenBUHYTH 3a1a4y HA KPUTUYECKUN ITYTh

Bomnpoc 33/60

Uro Takoe cereBas quarpamma npoekra (PND)?

BriOepuTe 01uH O0TBET:

I Paciiupenne WBS

] OrobpakeHne KpUTUUIECKOrO MTyTH MPOEKTa

] OToOpaxeHue MOoCIe0BaTeIbHOCTH paboT 10 MPOEKTY

] Cxema a3 npoekra

Bomnpoc 34/60

Kaxkoe u3 yTBepkIeHUI OTHOCUTEIIFHO BpeMeHHOT0 pe3epna (slack) siBnsercst BepHbIM?
Bbi0epuTe o1MH OTBeET:

[l Kaxaplii MpoeKT OyJeT UMETh BPEMEHHOH pe3epB

) TOJBKO CIOKHBIE MTPOEKTHI OYAYT UMETh BPEMEHHOH pe3epB

] MeHemxep MpoeKTa JI0JKEH CTPEMUTHCS K MAaKCUMU3allMd BpEMEHHOIO Pe3epBa Ha
Clly4ail BOSHUKHOBEHHUSI HENIPEIBUICHHBIX CUTYalUil

] BpemeHHO#1 pe3epB - 3TO BpeMsi BO3MOKHOM 3a7Iep>KKH 3a71a4u 0€3 yBEITMUCHUS
JUIMTEIBHOCTHU IIPOEKTA

Bomnpoc 35/60

UYro Takoe pe3epB MeHekepa npoekra (PMR)?

Bri0epuTe 01uH O0TBET:

] CBepXOI0)KETHBIE CPENICTBA, IPEYCMOTPEHHBIE ISl HETPEABUCHHBIX PACXO0B



] CornaieHue, Mo3BoJIsIoNIee B CIydae HEOOXOAUMOCTH CHU3UTh KaueCTBO
pe3yabTaTOB

[l 3amava nutenbHOCTHIO 10-15% OT BpemMeHU BBIMOJIHEHUS MPOEKTa, HAXOIAIIAsICS B
KOHIIE KPUTUYECKOTO MTYTH

U] [Tepconan, KOTOPbI MOXKET OBITh UCIIOJIB30BAH B Cllydae KaKuX-1100 3aJepiKeK Mo
MPOEKTY

Bomnpoc 36/60

Kakoii pakTop oka3piBaeT HauOOJIbIIIEE BIUSHIE HA X0 BBIIOJIHEHUS TPOEKTa?
BriOepuTe 01UH OTBET:

| BHuMaHue UHUIIMATOpa IPOEKTa

[ ITognepxka pyKOBOJACTBa

] BeimonHeHUE 0053aTeNbCTB MOCTABIIMKAMHI

'] DddexTrBHOE TIITAHUPOBAHUE

Bomnpoc 37/60

YT0 NODKHO SABIATHCS INIABHOH IIEJIBI0 KAXKIOI0 U3 WICHOB KOMaHIbI?

Bbi0epuTe o1MH OTBeET:

| [Tomo1ps ApyruM ujieHaM KOMaH/Ibl B BHIITOJIHEHUHU UX 3a/1a4

] KoHmieHTpaiust Ha CBOMX COOCTBEHHBIX 3a7auax

(] 3aBeprieHne pabOThI KaK MOXHO OBICTpee

] DKOHOMUS MaTepUajoB

Bomnpoc 38/60

Jyist 9ero mpoBOIATCS PETYIISIPHBIE COBEIIAHUS KOMaH/IbI MpoekTa? BeiOepure qBa BapUaHTa.
Bri0epuTe HECKOJIBKO OTBETOB:

] J171st moJty4eHusl OTUETOB O JIOCTUTHYTBIX pe3yiabTaTax

[ JIyist BHECEHMSI U3MEHEHUH B IIJIaH MPOEKTa

(] J171st BBISICHEHHUS OTHOILIEHUM MEX]ly YJI€HAaMU KOMAaH bl

U JInst penieHus TeKymux npooiem

Bomnpoc 39/60

Yto siBiIsieTcs KJII0OUEBbIM (PAaKTOPOM YCHEIIHOTO MPOBEACHUS COBEIIaHNs KOMaHIbl IpoeKTa’?
Bbi0epuTe o1MH OTBeET:

] YyacTue Bcex 4I€HOB KOMaH/Ibl

[l Onpenenenue craTyca mpoeKkTa

[] ITonroToBka

[ ITepecMOTp Ha3HAYEHUN HA IIPEACTOSAILYIO HECIIIO

Bomnpoc 40/60

UYro Takoe ocBoeHHBIN 00beM (Earned value)?

Bri0epuTe 01UH O0TBET:

] [ImaHOBast CTOMMOCTH TUTAHOBBIX PabOT

U] [ImaHOBast CTOMMOCTD BBIMOJIHEHHBIX padboOT

] dakTUyecKas CTOUMOCTb IUIAHOBBIX padboT

] @dakTUYeCcKasi CTOMMOCTb BBIITOJIHEHHBIX paboT

Bonpoc 41/60

B dem coctout mens mpoiecca ynpaBieHUs] U3MEHEHUSIMU?

Bbi0epuTe o1MH OTBeET:

[l 3ammTa IpoeKTa OT U3MEHEHUH

] IIpenoTBpaiieHue HEOOXOAMMOCTH BBIONHITH paboTy, HE MPEAYCMOTPEHHYIO B
OroKETE

] [IpenoTBpaiieHue moTepr KOHTPOIIS HaJl TPOSKTOM BCIIEACTBHE HEOOOCHOBAaHHOTO
U3MEHEHHUS ero IpaHul]

] IIpenocTaBienne MexaHu3Ma MOIU(GUKAIUN TPeOOBAHHI K MPOCKTY MOCIIe Havata
BBITIOJTHEHHS pabOT

Bonpoc 42/60



Kakyro TakTHKy clielyeT UCIOIb30BaTh ISl CIIACEHUS IIPOEKTA B CIy4Yae NOIYyYeHUS
YKa3aHHUA O €T0 3aKPbITUU?

BriOepuTe 01UH OTBET:

U IIpurpo3uTh CBOUM yBOJbHEHUEM

'] HanoMHUTBh pyKOBOJCTBY O ITOTPAYEHHBIX CPEACTBAX

U] IlpennoxuTh NpUOCTAaHOBUTD ITPOEKT

" [Torpe6oBaTh MUCHbMEHHOTO YKa3aHUs O 3aKPbITHH

Bomnpoc 43/60

YTo sBIIAETCS HAMIIYYIIUM METOJOM 3alIUThI [JIAHA TPOEKTA OT U3MEHEHUI?
Bbi0epuTe onMH OTBeET:

'l AnexBatHoe  [(_(uHaHCHpOBaHUE

| AneKBaTHBIE PECYPCHI

[ IIpaBuJIbHOE TJTAHUPOBAHUE

U ITognepxka pyKOBOACTBa

Bomnpoc 44/60

Jnist gero 3anosiHsiercss GopMa Ha BHECEHHE U3MEHEHHM B IPOCKT?

BriOepuTe 01uH O0TBET:

(] DTO IO3BOJISIET JIETKO BHEAPUTH U3MEHEHUS B IPOEKT

] DT0 MO3BOJISIET KOMAH/IE€ MMPOEKTA 3alPOCUTh U3MEHEHUS B IPOEKTE HA OCHOBE
Pe3yJIbTaTOB UCTIBITAHUI

] DTO m03BOJIIET MHUIIMATOPY MPOEKTa POPMAIU30BATh YIPABICHUE U3MEHEHUSIMU OT
BHEIIHUX UCTOYHUKOB

] DT0 MO3BOJISIET MEHEKEPY MTPOEKTA ONPEAEIUTh, HACKOIBKO IPUEMIIEMBI
3anpanmBacMble U3MEHEHUS

Bomnpoc 45/60

Ecnu 3anpoieHHble N3MEHEHUS 3aCIyKUBAIOT PACCMOTPEHUS, UTO I0JIKEH ClIeaTh
MEHE/KEP MPOEKTA COTJIACHO MPOLECCY YIPABICHUS U3MEHEHUSMU?

Bbi0epuTe o1MH OTBeET:

'] BHeapuTh 3arpoIIeHHbIE U3MEHEHUS

| MccnenoBaTh 3alIpOLIEHHBIE U3MEHEHUS

U] 3anpocuTh NOMOJHUTEIbHOE (PUHAHCUPOBAHUE

") OOHOBUTH IJIAH IPOEKTA

Bomnpoc 46/60

B kakoii ¢aze nporecca yrpapiieHUs IPOEKTOM MEHEKep MOITy4aeT HanOOIbIINH KOHTPOJIb
HaJl KAYeCTBOM MpOeKTa?

Bbi0epuTe o1MH OTBeET:

[ Naummanus

[ IImanupoBanue

] BeimosHeHue

] Kontpomnp

[l 3aBepuieHue

Bomnpoc 47/60

Yewm ompezensieTcsi Ka4ecTBO yIpaBiieHUs MpoekToM? BeiOepuTe 1Ba BapuaHTa.
Bbi0epuTe HECKOIBKO OTBETOB:

] KauecTBOM pe3ysIbTaTOB MPOEKTA

) KayecTBOM 00y4eHUsI KOMaHbI IPOEKTA

] KayecTBOM MCHOJIb30BaHHBIX MAaTEpPUAJIOB

] KauecTBOM Iporiecca JOCTUKEHMSI PE3YJIbTaTOB MPOEKTA

Bomnpoc 48/60

UTto 10MKHO OBITH y KaX/I0TO MPOEKTa, YTOOBI TAPaHTUPOBATh, YTO pabOTHI, BHIMOIHIEMBIE TIO
IIPOEKTY, COOTBETCTBYIOT CTaHAApTaM KadyecTBa?

Bbi0epuTe o1MH OTBeET:



| BOBIIEUEHHOCTh PYKOBOJCTBA

[l MeHekep MpoeKTa, UMEIOIINI ONBIT BO BHEIPEHUH TAHHON TEXHOJIOTUU

'] YeTko chopMyaupoBaHHBIC TPEOOBAHUS

] BroJikeT mpoeKTa co 3HAUUTENbHBIM 3a11acOM JIEHEKHBIX CPE/ICTB

Bomnpoc 49/60

UYro takoe rapantuu kadecta (Quality Assurance)?

BriOepuTe 01UH O0TBET:

] DT0 XapaKkTepucTUKa MPOAYKTA UM YCIIYTH, U3MEpsieMasi B TEUEHUE OMPEIETICHHOTO
MIPOMEXKYTKA BpEMEHU

] DTo XapaKkTepuCTUKa MPOAYKTA UIIU YCIYTH, U3MEpsieMasi Ha MPOTSHKEHUH UX
UCIIOJIb30BaHUs

] DT0 MOaX0/1, UCIIOJIb3YyEMbIH OpraHu3aluei AJis MPeA0TBPaLIEHUs BO3SHUKHOBEHUS
neheKToB

] DTO mOIX0/1, UCTIOJIb3YEMBbI OpraHu3anuei Aisl yCTpaHeHUsT 0OHAPYKEHHBIX
neheKToB

Bomnpoc 50/60

Yro Takoe koHTpoJb kaduecTBa (Quality Control)?

Bbi0epuTe o1MH OTBeET:

"I IIpenoTBpaliieHue BOSHUKHOBEHUS 1€(PEKTOB

[ YcrpaneHue oOHapyXeHHBIX Ae(eKTOB

] OnpeneneHue cTaHapTOB KayecTBa

] [TpoBepka pe3yabTaTOB Ha COOTBETCTBUE TPEOOBAHHSIM

Bomnpoc 51/60

Kakumu 107KHBI OBITH B3aMMOOTHOIICHHSI MEXKAY WICHAMH KOMAH/IbI U MEHEKEPOM
npoekTa?

Bbi0epuTe o1MH OTBeET:

[l @opmanbHBIMU

[ B3auMOBBITOIHBIMU

[ Ipyx’eckuMu

Ul bnuskumu

Bomnpoc 52/60

Uto xapakTepHO ISl AUPEKTUBHOTO CTUIISI IPUHSITHUS PEILICHUN?

BriOepuTe 0quH O0TBET:

[l MeHemxep NpoeKTa MPUHUMAET PEUICHUs, HE COBETYSACh C KOMaH/I01

] MeHemxep NpoeKTa MPUHUMAET PEIICHUsI, OCHOBBIBAsICh HA COBETaX U MHEHUSX
YJICHOB KOMaH/ bl

] MeHemxep MpoeKTa MO3BOJISET YieHaM KOMaHbl IPUUTH K CAMOCTOSITEIbBHOMY
PELIEHUIO

] MeHemxep MpoeKTa MO3BOJISET YieHaM KOMaHbl IPUMTH K CAMOCTOSITEIbBHOMY
PELICHUI0, KOTOPOE 3aTeM JIOJKHO OBITH UM YTBEPKICHO

Bomnpoc 53/60

Uto XapakTepHO JUIsl COBEIIATENLHOIO CTUJISI IPUHSATHUS PEIICHHI?

BriOepuTe 01uH O0TBET:

[l Menemxep NpoeKTa MPUHUMAET PEUICHUs], HE COBETYSACh C KOMaHI01

] MeHemxep NpoeKTa MPUHUMAET PEIICHUsI, OCHOBBIBAsICh HA COBETaX U MHEHUSX
YJICHOB KOMaH/bl

] MeHemxep MpoeKTa MO3BOJISET YieHaM KOMaHbl IPUUTH K CAMOCTOSITEIbBHOMY
PELIEHUIO

] MeHemxep MpoeKTa MO3BOJISET YieHaM KOMaHbl IPUUTH K CAMOCTOSITEIbBHOMY
PELICHHI0, KOTOPOE 3aTeM JIOJKHO OBITh UM YTBEPKIEHO

Bomnpoc 54/60

Kaxkue morpeOHOCTH HaXOATCS HA CAaMOM BBICOKOM YPOBHE «IUpaMuabl Macioy»?



BriOepuTe 01UH O0TBET:

[l ®u3nosornyecKue

] bezonacHocTh

'l ConnanbHbie

[l CamoyBakeHue

[l Camopeanu3zarus

Bomnpoc 55/60

Kak Hammydmmm o0pa3oM OpraHi30BaTh COBEIIAHKE TSI Pa3/ICIICHHBIX TEPPUTOPUAITBHO
KOMaH[?

Bbi0epuTe o1MH OTBeET:

] Best koMaHa MpoeKTa cOOUpaeTcs B ONPEACIEHHOM MECTe JIJIsl O0CYKIEHUS MPOEeKTa
'] PykoBoaUTEIM TEPPUTOPUATHHBIX MOPA3ICICHII COOMPAIOTCS B OMPEACTICHHOM
MecTe JUIsl 00CYXIEHUS TPOEKTa

[l MeHemxep IpoeKTa caM MOCELAeT KaXKJ0€ TEPPUTOPUATIbHOE T0Ipa3/ieiIieHUuE U
OpraHu3yeT COBELIaHU C KOMaHJ0M Ha MecTe

'] CoBemanusi JOJKHBI MPOBOAUTHCS C UCIIOJIb30BAHUEM TEXHUYECKUX CPEJCTB JUIst
OpraHu3aIy BUACOKOHPEepeHIni

Bomnpoc 56/60

YTo U3 mepedyrciIeHHOro NpeACTaBsieT OO0 HaubOIbIIYIO YTPO3Y YCIEUTHOTO 3aBepLICHHS
MIPOEKTA Ha €ro 3aBepliarollel craguu’?

BriOepuTe 0quH O0TBET:

[J YcraaocTs 4IeHOB KOMaH bl

] OcnabneHne BHUMaHUS K IIPOEKTY CO CTOPOHBI MEHEIKEpa MPOEKTa

'] OcnabneHne BHUMAHHS K MPOCKTY CO CTOPOHBI MHUITUATOPA MPOEKTA

I Ilepepacxon cpenctn

Bomnpoc 57/60

Yro crneayeT npeanpuHATh Uil 00ecrieyeH sl HOPMaJIbHOTO X0/1a MPOeKTa Ha (PUHAIBHOMN
craguu?

BriOepuTe 0quH O0TBET:

'l YerpouTh mpa3qHOBaHUE AJIsI YICHOB KOMaH/IbI

'] Haka3aTh 4JI€eHOB KOMaH/Ibl, CHU3UBIINX HHTEHCUBHOCTH PaOOTHI

[ Ctarp OoJiee TOCTYIHBIM IS WICHOB KOMaH IbI

[} 3acyumB pyKaBa, BKIIIOUUTHCS B KOHKPETHYIO pabOTy BMECTE C KOMaH 01
Bomnpoc 58/60

Kaxk mydiiie Bcero neiicTBoBaTh B ciiydae yrpo3bl CpbIBa CPOKA OKOHYAHUS MPOEKTa?
Bbi0epuTe o1MH OTBeET:

] ITompocuTe 0 MPOJJIEHNN CPOKA BBIMIOJHEHHUS IPOEKTA

] TlonmpocuTk 0 BBIIEICHUU JAOMOJTHUTEIBHBIX CPEJICTB JJIsl IPUBJICUCHUS] BHEIITHUX
pecypcoB

] [TompocuTh 4I€HOB KOMaHbl Pad0TAaTh CBEPXYPOIHO

] OTHO0XKUTH CO3/IaHUE YaCTH OKUAAEMBIX PE3yJIbTATOB MPOEKTa Ha OoJiee MO3THUE
CpPOKH

Bomnpoc 59/60

Uto HE0OX0aMMO CAeNaTh Mepe] cladyeil pe3ylbTaToB MPOeKTa?

BriOepuTe 01UH OTBET:

] TIpoBepuTh KaueCTBO PE3YJIHTATOB

'] BoIcTaBUTH CUET 32 BBHIMOJIHEHHYIO padoTy

] HazHauuTh 4WiIEHOB KOMaH/1bl HA HOBBIE MPOEKTHI

] JIonoXuTh PyKOBOJICTBY O TOTOBHOCTH K CAAa4€ MPOEKTa

Bomnpoc 60/60

YTo n0JKEeH NpEeANpPUHATh MEHEIKEP IPOEKTA, €CIIU IPHU OLEHKE JOCTUTHYTHIX Pe3yIbTaTOB
IPOEKTa OH OOHAPYXHUT AeheKT?



BriOepuTe 01UH O0TBET:

| Ha3HaunTh AaHHYIO 3aJa4y APYroMy 4i€HY KOMaH/bl
| HemeyieHHO 3aHATHCS yCTpaHEHUEM AedeKTa
] Co3pmath 3a1poc Ha U3MEHEHHE

] YcTaHOBUTH BUHOBHOTO 32 BO3SHUKHOBEHHE Jle(peKTa
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